IstBOnus

istBOnus

Supporting Research Excellence
in ICT for business

Preparation Towards Successful
Participation in FP7-IST

Research Action Plans

IST-BONUS Training, 31/03 — 01/04/2006, Sofia

IstBOnus

FP7 Facts

.. 1st Call to be published end 2005 or early 2006
.. Almost double budget available per year
.. Better chances to win compare to FP6-IST calls
58&6

The same instruments will be available (i.e.
STREPs, IPs, NoE, SSAs, CAs)

Increased participation of NMS & ACC is

expected and will be encouraged
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... More evaluators from NMS & ACC (most probably)
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Events for FP7-IST ...

IST Event (organised by the EC) in Elsinki
(Finland) — 22-24/Nov/06

... IST-BONUS NETWORKING event in e-Challenges

conference in Barcelona (Spain) — Late Oct/06
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IST-BONUS services towards FP7:

1. (PR) Research Profiles — — _ ———
demonstrate your
research focus and
competence

2. Research Action Plans

set your research strategy &
objectives and create your
roadmap to success in FP7-IST

3. Monitoring and support

*+ Workshop in

implement effectively your

action plans Brussels or Elsinki

...networking with EU research
leaders and EC Officials
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RAPs Objective

... to help research organisations and enterprises
in setting their research objectives and planning
their actions towards successful participation in
FP7-IST

RAPs will tell you where to focus (areas and
sectors of IST), your training needs, your
networking strategy, from where and how you can
raise funding, etc.
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Steps for the Elaboration &
Monitoring of the RAPs

1. Selection of beneficiaries (organisations).

2. Collect available information concerning the selected
organisations

3. Adapt the audit questionnaire
Perform the audit

Produce a draft / incomplete version of the Research
Action Plan.

Input by Q-PLAN N.G. and Scientific Partners

Final check

Comments by the organisation & finalisation

. Implementation of the actions

0. Monitoring implementation and provision of guidance
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RAPs Contents ()

» SECTION A: ANALYSIS OF EXISTING
SITUATION

» SECTION B: PROPOSED ROADMAP FOR
SUCCESSFUL PARTICIPATION IN FP7-IST

(Unay......
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www.ist-bonus.net

IST-BONUS Training, 31/03 — 01/04/2006, Sofia

istBOnus el

RAPs Contents )

SECTION A: ANALYSIS OF EXISTING
SITUATION

v 1. Analysis of the Internal Environment
v 2. Analysis of the External Environment
v 3. Organisation SWOT analysis
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1. Analysis of the Internal
Environment ()

v 1.1 Identity of the organisation & Domains of
excellence

v 1.2 Resources

v 1.3 Networking level

v 1.3 Experience in research

v 1.4 Main achievements

v 1.5 Organisation vision & targets

v 1.6 Conclusions of the analysis of the internal
environment
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2. Analysis of the External
Environment )

v’ 2.1 State-of-the-art
v 2.2 Sources of funding
v 2.3 Overview of the competition / market

v 2.4 Conclusions of the analysis of the external
environment

(Unay......
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RAPs Contents sn)

SECTION B: PROPOSED ROADMAP FOR
SUCCESSFUL PARTICIPATION IN FP7-IST

v 1. Research Strategy and Objectives
v 2. Action Plans

v 3. Monitoring Process
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1. Research Strategy and
Objectives )

v 1.1 Proposed Research Strategy

v 1.2 Matching FP7-IST priorities with
organisation’s needs

v 1.3 Overall approach for implementing the
research strategy

v 1.4 Overall required and available resources and
organisational level
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2. Action Plans )

v 2.1 Analysis of Action Plans

Q 3-4 Action Plans will be analysed.

Q1 Action Plan per (main) research target:
description, timetable, required actions /
activities, specific timetable, funding opportunities
—roadmap, resources / means, responsibilities.
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Timeframe

> Selection of organisations that will benefit from
the service: February 2006 — June 2006

> Audits: April 2006 — July 2006

> Elaboration of the RAPs: May 2006 -
September 2006

» Monitoring the implementation of RAPs:
September 2006 — February 2007
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Expected Number of RAPs

Country Research Action Plans

Turkey 4
Bulgaria 3
Slovakia 3
Hungary 3
Poland 4
Romania 3
Estonia (Baltic countries) 2
Malta 2

TOTAL 24
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