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= Internatienal covperation for eGovernment and eParticlpation - Largst
countries: Western Balkans

IstBOnus
‘ Work Programme

The objectivee 1s o mddiess key ssues hat ore ol concen
as the improvemem of public services, nstitutional ment, decision
making and  democratic  processes. The  action should  enable  public
adminisiration in W. Balkans 1o reach a higher productivity and equity. ie. w0
serve all citizens while being responsive 1w individuals™ needs, and 1
active citizen participation on the basis of innovative, secure and open 1CT,

Services concemed include eCustems o faciliate trade. administrative
cy and efficiency within the region and with the I stice o help

s Mdress cross-border cases more

f 10 enable wansparent and
v time the participation of SMEs:
g oon new forms of nleractions

efficient procedur
elemacracy and

ents: STREPss, S5As and CAs
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Work Programme ‘

<@ International cooperation for eGovernment and eParticipation - Target
countries: Western Balkans

The objective is to address key issues that are of concern across the region, such as the
improvement of public services, institutional reinforcement, decision making and
democratic processes. The action should

, i.e. to while being responsive to
individuals’ needs, and to increase active citizen participation on the basis of

Services concerned include eCustoms to facili trade, administrative transp y and
efficiency within the region and with the EU; eJustice to help courts across the region to

cooperate and address cross-border cases more efficiently and effectively;

; eDemocracy and eParticipation concentrating on new forms
of interactions between policy-makers and stakeholders (citizens, interest groups, NGOs,
ete).

Instr STREPss, SSAs and CAs
Indicative budget 5 M€

www.ist-bonus.net
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‘ Objectives ‘

2.6.5: International Co-operation

Objectives

The main objectives are

ed countries or regions in
SEin jointly addressing important
cliliveness.

# To establish privileged partnerships witl
which there is added value and mutugl g
technological issues and enhancing

> To contribute to the stability ar rosperity of regions neighbouring the EU

through the improvement of public services, through institutional
reinforcement and through improved decision making and democratic
processes;

To address important global environmental issues such as the management of

ceo-physical risks:

A

» To prepare for future, wider and more concrete partnerships with the target
regions
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What makes a good
proposal

Q I/dea

Q Consortium

O Methodology

U Project management

U Budget & timetable

U Quality of the content / text
a..
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| Proposal Idea |

IstBOnus

v ‘Key words’: ePublic procurement, transparent,

efficient, facilitating SMEs participation,
innovation

v'e-procurement in:  public  health, local
authorities, public education, public
administration, public bodies, etc.

v e-procurement of: goods and services

(subcontracting, outsourcing, etc.)
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Objectives of the proposal
idea

(G mm—

... Transfer good practices

... Study their technical and operational feasibility
Suggest and initiate a research roadmap for

Western Balkans in eProcurement

Overall: To reinforce transparent and efficient public e-
procurement in W. Balkans and support increased
participation of SMEs in public contracts.
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Activities - Tasks
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... Identify existing e-procurement initiatives (Western
Balkans)
... Review existing state-of-the-art at EU level

Review and compare (existing or new under
development) EC policies with W.Balkans policies
... Organise a number of events (info-days, round tables,
training sessions, mentoring workshops, etc.) to reinforce
collaboration and exchange of experiences between
main stakeholder and to identify areas / topics for
further research and development
... Produce a website on public e-procurement state-
of-the-art
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Proposal Innovation

0 Address SMEs by identifying and encouraging the
adoption of e-business platforms which support the
creation of alliances between SMEs to jointly produce
bids
O Set / suggest common specs / criteria and
guidelines for e-procurement (based on existing
standards) — including suggestions for new standards
B oo
Q...
0...
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Proposal Facts

Q Budget: 500 — 600 KEuro

Q Duration: 24 months

Q Consortium:  about 10  partners  (research
organisations, SME groupings, public authorities,
institutes / local authorities, consultants, etc.) from the
W.Balkans and EU-28.

Q...

Q...
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Contents of Proposal
Summary

Q Title

Q Background and rationale

Q Aim and Objectives — Innovation Features / Aspects.
Q Outcome - Deliverables...

Qa Methodology (Work-Packages)

Q Potential partners (type, role, contribution)

Q...
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