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PROGEAMMI

Company was founded in 2006 in the city of Ventspils. The
company started its work in business incubator of Ventspils
high technology park.

Business profile: Development, implementation and
maintenance of different audio guide solutions for indoor and

outdoor objects, movable excursions etc.
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- Basic activities of company are focused on distribution,
Cent: Agreesmesls 275024 *‘net R ] ) . .
el introduction and management of different audio guide

software. Company offers opportunity to expand range of

... We are young, flexible, and we're all about creating inspiring

. . services for Tour operators, introducing up-to-date solutions
audio and video tours...

of audio guide systems, but tourists has the opportunity to

¥ Innovative audio guide solutions: find out some information over certain objects distributed in
v’ Exciting info-tainment _ _ _ _
v Technical solutions the city, using their mobile phone.

v’ Creative and individual approach "%-;

v" Industry experts a

v Major in Baltic states
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KEY ELEMENTS OF SUCCESSFUL

AUDIO GUIDE SOLUTION
For tourist fohlour:m
operator
AUDIOGUIDE SYSTEM

Exciting H Suitable
story = imole: technology
audiofile - Simple; - ability to afford;

- easy to use; - low maintenance

- like an et

adventure; - easy to manage;

i | T E

Company is combining exciting story in an audio file put
together with suitable up to date technology. That is the
basic thing that makes audio guide systems attractive for
tourists and tourism operators. This system is easy to
manage and easy to use it costs low for tourism operators,

but it is simple and exciting for tourists.

PROGEAMMI
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PRODUCTS & SERVICES

Content development

Preparation of exciting storie’s content
mTour-MUSEUM

Audio guide solution for indoor exhibition premises
mTour-PHONE

Audio guide solution in mobile phone for outdoor
objects

mTour-GPS

Audio guide solution for moving vehicles
mTour-BIKE

Electronic guide solution for bike tours

_net

ICT

The main product company is providing is audio solutions for
tourism. Using one’s phone or GPS, or special headphones
with blue tooth system in museums or exhibitions tourists are
provided with exciting stories and guided tours indoors,
outdoors and on moving vehicles.

Products can be grouped in 5 groups - Content
development, mTour — MUSEUM, mTour — PHONE, mTour -
GPS, mTour — BIKE.
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Company is looking for solutions from A — Z, so they are also
el fgreesaesin 225004 working on content development.

The most common failure reason, why electronic guide
services don't satisfy tourists, is not kind of technology, but

The most common failure reason, attractiveness of information, so on slide you can see main
why electronic guide services don't
satisfy tourists, is not kind of ol steps on content development that company is offering and
technology, but attractiveness of
information

providing — starting from information gathering and creating

background music.

Recording storles to audio guide creating, translating and testing.

in high level studin,
involving
~ Testing professional
prepared texts in narrators
different target
groups
u‘in‘fnn'na'litm,
created in
collaboration
by local
historians,
guldes
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mTour-MUSEUM

Audio guide solution for indoor exhibition
premises — exposition halls, museums and
galleries... >

... Suitable also for city
excursions and walks ...

ICT,

-8
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mTour - MUSEUM is an audio guide solution for indoor
exhibition premises — exposition halls, museums and
galleries. It is an audio solution for panhandle. Tourist is
given headphones with Bluetooth and when one is close
enough to an object, headphones are receiving a signal and

starting to play back information about it.
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#d  The main advantages using audio guide is that tourist do not
The main DrODerties have to follow a certain route, they are not dependent on
To receive the service, a tourist has to rent the audio guide guide, so they can choose their own speed and route. It
player for a certain cost at the entrance of the museum... costs less then services of an individual tour guide. Tourists

can choose one of the offered languages and enjoy the
v" Individual route o :
L . exciting infotainment.
v' Exciting info-tainment

v Costs less then services of an individual tour guide
v' Different languages
v" Collection of statistics

v' MP4 player

i ICT;
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X Company has successfully implemented mTour — PHONE
et Agreesmesic 225004 *net _ ) ) _
ha solutions in Ventspils. System works for 2 years now and it

mTour-PHONE has gained popularity from tourists.

Audio guide solution in mobile phone for
outdoor objects...

icT i 4
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PROGRAMM



*

A *
ICTpsp *net
et 3= Share
A How does it work?
rent Agrecsmest 225024 *net _ ) ) _ ) _
ha When tourist see an attractive object, historical site,
The main properties landmark or something else with audio guide sign — one can
To receive the service, tourists have to dial a certain phone follow the instruction and call to a specific number, enter a

number and enter the code of the object...

code to choose language and just listen. It's easy for tourists

v Exciting info-tainment because it's available 24/7, one can choose which

v Available 24/7

v' Different languages i ’ lower costs than individual tour guide. For city it's easy to

information one want to hear and pay for, so that means —

v" Costs less then services collect statistic.

Zvani/ Call/ 3sonu:

of an individual tour guide (+371) 63623333
. . 1V: levadi kodu 106 un kiausies!
v No worry about hygiene issues EN: Enter the code 206 and lsten!

| RU: Bseas Koa 306 1 cnywah!

v’ Statistics collection

H a z
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. A successful project in Ventspils is mTour — GPS, audio
Gt Lgeeseest: 225054 “net proj p

guide solution for a excursion with a small excursion ship —
mTour-GPS “Hercogs Jekabs” Audio record
Audio guide solution for excursion boats,

trams, buses, trains...

is giving tourists the
opportunity to get familiar with surrounding objects.

... gives tourists the opportunity to get
familiar with the surrounding objects

1} - T
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The main properties

v' Exciting story accordingly to location - the device
»ycomprehends and automatically plays back” the
corresponding audio file when reaching its location area (it
is GPS automated);

v" Public audio guide in loudspeakers;

v Private audio guide in headphones available in different
languages

v" Free movement

v’ Costs less than services of an individual tour guide

The system is based on GPS. Accordingly to location — the
device comprehends and automatically plays back the
corresponding audio file when reaching its location area — it's
GPS automated. There are 2 possibilities — public and
private audio guides, guide can be translated in
loudspeakers or in headphones and it's bases on radio
frequency. It lessen human factor, no guide is needed

system understands and does every thing itself.

14
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A Company is providing electronic guide solutions for bike
Cyant: Agreesmests 225004 “net

mTour-BIKE

tours.

Electronic guide solution for bike tours ...

AR o -
PROGRAANL
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The main properties

To receive the service, the tourist has to rent an audio guide —an
itinerary device with GPS, screen and loudspeakers or
headphones...
v' Individual route
v’ Exciting story accordingly to location
v' Different languages
v" Information about cycling route
v' Costs less then services of an individual tour guide
v" Full enjoy of excursion

1} c

PROGEAMMI

For audio guided bike tour one needs to rent an audio guide
— itinerary device with GPS, screen and loudspeakers or
headphones. Bonuses are similar to other guided tours —
tourist can choose an individual route, choose from different
languages, save on costs - it costs less then services of an
individual tour guide and of course fully enjoy the excursion

hearing exciting stories accordingly to location.

16
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A SHORT HISTORY & NEAR FUTURE PLANS

v
v
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“mTour-PHONE” in Ventspils

“mTour GPS” installation on the tour boat “Hercogs Jékabs” in
Ventspils;

Electronic guide’s services analysis in Germany, Netherlands, Czech
Republic etc.

“mTour-GPS” technological export to Netherlands in cooperation
with Zernike Group;

“mTour MUSEUM” product development and testing in Ventspils;
Implementation of “mTour-MUSEUM” in The Castle of Rundale;
Implementation of audio guide solutions in Sigulda, Liepaja, Ogre;

Implementation of audio guide solutions in Jarmala, LimbaZi and
Kuresaare on Saaremaa island (2009,2010).

ICT,
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Audio Guide is working only 2 years but already has

successful projects in Ventspils and also international
projects with Netherlands, Germany and Czech Republic.
Future plans include partnerships with Estonia and Lithuania
and also projects with biggest museums and cities in Latvia.
Company has partnership with local University Collage which
students are trying to help with export opportunities as part of

their studies.

17
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The company is targeting future partners within European

ihgrmet = TARGET PARTNERS

Union.

No |Product/services Target market
1 Content
development

2 »mTour-MUSEUM” | National and private museums, galleries, expositions halls,
Zoos, aquariums etc.

Private legal entities like hotels, bicycle rental stores and
other organizations, where target customers are tourists

3 »,mTour-PHONE” Owners of historical and other sightseeing objects
(including local governments, private entrepreneurs, which
could rent from “AudioGids” Ltd. an access to object’s

codes)

4 ,,mTour-GPS” Operators of excursions tour boats/ buses/ trams or other
moving vehicles

5 ,mTour-BIKE” hotels, bicycle rental stores and other organizations, where

target customers are tourists B

1 | z

b -
PROGRAMM
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WELCOME to next - gen AudioGuide
world!

www.audiogids.com ‘ AUleQ
Contacts: | GI-“dE
. Diana Skudra Andis Dembovskis -
Chairmen of the board Technology specialist
diana.skudra@audiogids.lv andis.dembovskis@audiogids.lv
Ph.: +371 2838 1277 Ph.: +371 2878 5798

OUR COLLABORATION PARTNERS: P
i; H il' P . Y
t—‘::“‘

VENTSPIS  HIGH TECHNOLOGY PARK V.,

Feel free to contact company for any more questions.

19
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Transfer-Fastd 4
e-Government to Business

Transferring Government to Business IST Good Practices
to Eastern European New Member States

FP6 — SSA [2006:2008]
Technology transferto P.A.’s
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Project Scheme: Support Action

The main objectives of Transfer-East project consisted in
the investigation on G2B good practices matching the
needs identified by five New Member States (PL, CZ, SK,
HU, SL).

This investigation had its results in the selection of 25
cases fulfilling requirements.

Out of the 25, a final selection of 10 good practice cases
will be carried out by partners in liaison with relevant

Public Administrations.

2 GP have been transferred to selected PAs in NMS

partner, though specific training activities.



Methodology of the T.T.

» investigation on G2B good practices
matching the needs identified by five New
Member States (PL, CZ, SK, HU, SL).

» selection of 25 cases fulfilling
requirements.

» 10 good practice cases arried out by
partners in liaison with relevant Public
Administrations.

» 2 GP transferredto selected PAs in NMS
partner, though specific training activities

0 i
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Here is listed the methodology followed for achieve
and complete the transfer of technology, from the TOP

level (identification of the good practices) to the
DOWN level (transfer to selected P.A.S).

This figures give also the idea of the ratio of the actual
feasibility of the processes to be replied in other
environments. The success was 2 out of 25 (about
15%)



Baltic
IT&eT
2009

1-use of ICT

2- innovativeness

3- managing eGovernment implementation
4- real practical results and impact

5- functionality
(both for users and for Government agency)

6- visibility

| 7-valuable learning points and

transferability
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Best practice or good practice?
The DOIP is a good practice
What is a good practice?
It is a practice which fully or substantially achieves
its own objectives:

* has a beneficial impact on its environment;

» provides useful learning points and lessons,
acting as a reservoir of ideas, guides,
checklists of good practices others can use as
input to their own learning and implementation

processes.



Suppliers

e-procurement scheme

b I Framework contracts
1 1
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(1) Marketplace__l_
= g (3) Purchasers
7~ { \Ordering i E-auctioning | .
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= Delievery, E-invoice
ICTps
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The scheme to achieve the delivering is very light.

Consisting in only five steps.

To be remarked: E-auctions are only open to

vendors already on the framework contracts



The selected good practice: DOIP

The Public Procurement Portal www.doip.dk

« DOIP is an electronic marketsquare with an
overview of the goods on the framework contracts.

« Like any other web-shop purchasers can place an
electronic order with a supplier.

« The workflow is controlled by doip

« The DOIPEI is an extention, which integrates the
DOIP into the ERP systems of the purchaser

« E-auction

= cr

*
*

Sii
www.doip.dk is operated by "gatetrade.net", which is
established and owned by the private companies
Maersk Data, Danske Bank, Post Denmark and the
telecom TDC.

The Public Procurement Portal is based on a
framework agreement with Gatetrade. This
agreement implies that the public sector defines
their demands to the system/portal and that
Gatetrade provides a system/portal based on these
demands. Gatetrade already hosts the procurement

portal www.gatetrade.net - a market place for

private companies.
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F‘?Ig:cT Using e-Auctioning on the DOIP is relevant in relation
2009
. to
The System with DOIP at a glance
Suppliers Tendering, evaluation and Onlineprocurementsystejms Purchasers Ba;ktoﬁ'lce ® Procurement Of a" gOOdS and SerVICe (eXC|Ud|ng
1 catalogueing ! | systems

| st - building and construction)

L ram b Pt | e » Tendering of framework contracts

' procurement Internet N = /i Procurement i f k

| Tencengoy || detabmee "M\, DOP [DOPEI] |/ * Mini-tender on existing framework contracts

: Ethics aerae ' ! . o o - =
P (e | e « Public and limited tendering as an extension of

: ! ?:::::::::::::::::;::;: le— Private ERP
Other procurement | urchasers
Supplier L s i):stems ? i framework COﬂtraCtS

Supplier

|CT -
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E-Auctions

» Increase competition among vendors

« Better prices and quality for the public purchasers

» Optimize price negotiations with the vendors

* Insures transparency and equal access among vendors

+ are in line with recommendations from the EU
Commission.

'SEVENTH FRAMEWORK
PR E
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The list of POTENTIALITIES
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DOIP Benefits

Reduced Erocurement costsis obtained by better utilisation of
framework agreements and by ensuring simple access to
qualified information about suppliers and their products.

Reduced transaction costs for suppliers and purchasers can be
obtained by complete or partial automation of the information
flow between procurement/financial systems and the suppliers’
order and payment systems.

Simpler access routes, as both purchasers and suppliers only
have to integrate with one portal. A supplier can reach the whole
public sector by presenting his product catalogues on the portal,
and the purchaser can access the suppliers on the same portal.
Everybody shares the catalogue this way, but they only has
accesstotheir own agreements.

'SEVENTH FRAMEWORK
PROGRAMME

The list of BENEFITS

Sf?a?
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The DOIP is an on-line service and it does not need to

Development cost be installed and / or to comply with P.A.’s informatics
system.

The service is ready to be used after the only
registration of the party.

SEVENTH FRANCHORK -
PROGRAMME

£2



Cost of using doip

Payment per transaction

The cost of using DOIP fs a percentage of the yearly turnover of the framework
contracts (100 Euro = 740 kroner)

Yearly turnover (DDK) Percentage Reduced price
< 1 mio. 2,0% 1,9 %
1 mio. — 4,92 mio. 1,9 % 1.8 %
5 mio. — 9,92 mio. 1,6 % 1.5 %
10 mio. — 24,99 mio. 1,2% 1,1%
25 mio. — 49,99 mio. 0,8 % 0,7 %
> 50 mio. 0,4 % 0,3 %

'SEVENTH FRAMEWORK
PROGRAMME
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E-auctions on DOIP

E-Auctions is a novelty in public purchasing offered on
DOIP. Public purchasers with a single order of 500.000
Dkr (aprox. 67.000 €) are advised by SKI to make a
“mini-tender” among the suppliers already on the
framework contract at SKI. This allows the suppliers to
offer prices even lower than the prices in the framework
contract.

If the purchase criteria is “lowest price” the tender can be
made a an e-auction where the lowest price win. Public
purchasers can even pool their procurement with other
public purchasers. A coordinated procurement can result

in better prices.

11



The process of adaptation in Slovenia, Czech Republic

=

Role and

Operational activities >

Constructing/adaptin

responsabilities

Partnership
with other
organization

Re-organization
of back offices

\L

Publicity

Training

programmes
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The steps followed to transfer the DOIP good

practices into the two selected cases.

There have been three main phases:
- Analysis
- Business development / costumers

- Actuation and training
It must be remarked that the DOIP experience

has been replicated to another place, this is

why we list the phase 2 “development”

12
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Directresults
related directly to

the case objectives

Details Concrete
on practical
tangible lexperience
results

-

Realand
beneficialimpact
on users

Realand
beneficialimpact
on government
agencies

Longterm
sustaininbility
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The training sub-phases
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Phase | Phase Il
Origin 1 Design

interaction PA/bUsIness
-critical paint
-emergingneeds
-legal framewiork
-budget available

\ )\ ¥

g
ICTpsp
European Commission —

SEVENTH TRAMEWORK -
PROGRAMME

The training sub-phases

S
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Good Practice: Intellectual
Property Search

Source: project Innovall

151172008
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This presentation describes the good practice
“Intellectual Property Search”, which demonstrates
how the research of Intellectual Property
information can increase an organization’s

efficiency and innovation;

The practice is based on the eTen project
“Innovall”, whose goal is to create an Intellectual

Property service based on a patent-search platform.
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#In an increasingly knowledge-based economy it is vital for companies to be
able to quickly research patents, trademarks, and design rights (collectively
known as Industrial Property - IP).

# Researching IP can be useful in many ways by allowing:
U to investigate what solutions exist for a technical problem;
U to obtain information on the activities of rivals (Business Intelligence);
U to learn who are the major players in a specific business area;

U to keep-up with new technical developments.

#In a constantly changing market, often with an high level of competition,
companies in any area can only survive by being innovative and aware of
what others are doing. The advantages they gain from researching IP
information cannot be overstated.

SEVENTH PR AMEWCRK -
PROGRAMME
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Most modern companies’ business model is
dependent to some degree on the manipulation of
information, the so called “knowledge-based

economy”;

An increasingly important part of that process is
being able to research Industrial Property
information, which can yield data important to an

organization;

The analysis of patent information can, among
other advantages, enable to find existing processes
or products that improve an organization’s work,
determine on what are its rivals working, learn who

are the stakeholders in a certain business area, et  c.

This information can drastically impact the work
efficiency and future planning of an organization, as
well as foster innovation, all of which will give i tan

edge in the market.
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#However investigating Industrial Property is not an easy task:

U There is no central repository of patent information, instead there are several
individual databases spread around the World;

[ Patent information does not have a standard formal across the different
databases;

O Many patents (an estimated 30%) are not written in English.

# For these reasons and others the current tools to research IP information are
very limited, so organizations are forced to either have departments dedicated
to this activity (something that usually only large companies can afford) or use
the (typically very expensive) services of specialized companies.

These difficulties put IP research and its advantages outside the reach of

many low-resource organizations, particularly Small and Medium Companies
{(SMEs).

B

*
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Researching industrial property brings many
advantages, but unfortunately is not an easy thing
to do. There is no uniform, global patent law or
repository, and each country of economic block has

its own system;

As such researching industrial property is an
arduous task, requiring individually searching each
database, harmonizing the retrieved data, and then

crossing it;

All of this can only be done by specialized service S,
which are expensive, therefore effectively barring
smaller organizations (such as SMESs) from

benefiting from the advantages of patent research.
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The Innovall project aims at bridging this gap by creating a new, Web-
based service that enables individuals to directly search and analyze
Industrial Property databases via powerful, efficient, and easy-to-use
information-retrieval tools;

The service is inexpensive, putting within reach of low-resource organizations the
advantages of IP research;

The search engine offers (at the moment) three different ways fo retrieve IP
information, each of which geared toward different research needs:

U Function: returns all the ways to perform a certain task (e.g. “reduce drag™;

O Company: returns the departments a company has around the world, where
it is filling patents, who are the inventors filling them, etc.;

U Product: returns which companies work on a type of product, what patents
are involved in its creation, and which innovations it introduces;

SEVENTH FRAMEWORK
PROGRAM
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The Innovall project is an attempt to create a
platform that not only retrieves information from
several patent databases, but that also harmonizes
and crosses it, and then finally displays it in a

number of different ways according to need;

A service is being developed around the platform
that commercializes its capabilities at a low price
thus putting affordable intellectual property
research within reach of SMEs and other low-

resource organizations;

The most important feature of the Innovall tool is its
ability to allow searching the patent data in sever  al
ways. One can search by Function, Company, or
Product, each of which organizes the data in a way

that best fits the particular needs of the inserted

query.
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> The Function search option uses an advanced analysis method that looks for
concepts (rather than just for words like other engines), and then groups the
results by area; this allows to search for patented solutions for technical problems,

even if they are in different areas.

Screenshot of the engine's answear
to a "reduce friction" search; all
patented ways to do so are
depicted grouped by area and
selectable via a "fish-eye” layout:

What are different ways to reduce friction?

2 annilas Bange
03.annular recesses

04.antifriction drive chain

05.arrangement

06.ball
DE‘ band
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|
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The Function option is the most linear as it
searches for all patents that solve a particular
technical problem (for example “reduce friction”)

and presents a list of results grouped by area;

The search is done by concept rather than by word.
In order to do so the tool adds synonyms to the tex
inserted by the user, and then searches them all (s

not only “reduce friction” will be searched, but al

"o

“decrease friction”, “reduce drag”, etc.);

By searching by concept an in all technological
areas one maximizes the chances to find a patented
process or product that best solves a technical

problem, as well as giving an overview of all the

different solutions that exist.

*
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> The Company search allows to research an organization’s IP activities on several
ways. For example: what's the distribution of their departments? Where is it filing
patents? Who are its main inventors? This allows to investigate what other
organizations are doing. Flat castupaes 15770

How active is Fiat? Where are the departments of Fiat?

»
Screenshot of a search for
company "Fiat", which presents
in several ways all the patent
i ﬂform at| 0 the fO rmer haS Who are the main inventors of Fiat? Where iz Fiat filing patenis?
filled: E'iCCO Mario . Pierch

SEVENTH PR AMEWCRK -
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The Company option is best used as a source of

Business Intelligence, as it presents in different

ways all the patent data related to a specific

company;

The company’s patent data is presented in several

ways, each of which offers a different view of the

organization’s activities. Some of them are:

(o]

Number of patents by year, which is useful
to determine the evolution of the company’s
patent activity;

Distribution of the companies departments
around the world, good to deduce the
company’s internal organization;

Who are the main patent holders within the
organization;

Distribution of patent submission across the
world, useful to determine its international

business plans.
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> The Product search allows to search for IP related to a specific product or a class
of products. For example: what companies work on it? VWhat innovations i
brought? This is helpful both for Business Intelligence and to keep-up with new
innovations in an area. tar

Which companies work on car? Innovations on car

Screenshot of a search  for
product  “"car’, showing what
companies are specialized on this
type of product, as well as what
innowvations it has and what parts it
is made of

What parts does car consist of?

car

SEVENTH PR AMEWCRK -
PROGRAMME
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The Product option is useful as both a source of
Business Intelligence, and to learn more about a

type of product or who works on it;

A product’s information is presented in (at the
moment) three different ways, each of which
showing a different take on the product’s patent
data:

0 Which companies work on this type of
product, allows to learn who are the main
stakeholders in that particular field;

o0 Innovations present on the manufacturing of
that type of product;

o Of what parts that type of product is made
of, can be used both to gather business
intelligence and to learn more about it or the

technological field it belongs to.
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> Using the Innovall search engine allows to research Intellectual Property
information in many ways, which brings several advantages to its users:

O Quickly find what solutions exist to a specific problem (for example “reduce
friction™), even if they are in different technological areas;

U Investigate what rival organizations are doing by analyzing the patents they
have filled, and where in the world they have done so;

U Learn what patents are involved in the creation of a specific type of product, as
well as which companies are specialized in developing such products;

0 Keep-up with new developments on any technological area.

»> Effective Intellectual Property research is a vital activity for any modern
organization as it allows for great savings in both time and money, giving it an
edge over rivals in a competitive market.

=

Sf?a?e

The Innovall service allows to harvest the
advantages of intellectual property search in an
affordable way, thus being a useful resource for

smaller organizations;

The options available in the tool were designed to
match the most frequent intellectual property

research needs, and the search results made to

cover the different ways a user will need to analyz e

the information;
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> Innovall is a currently running eTen project that started in 01/10/2007 and will end
in 31/03/2009, after which date it will became a commercial service. It is being
developed by a consortium of six companies:

U Inova+ (Portugal) U Infobalt (Lithuania)
U Cybion (ltaly) QO IPN (Portugal)
U CREAX (Belgium) U Universidad Alicante (Spain)

> To know more about Innovall please contact us:

O Project’s webpage: www.inhovall.eu

U Project coordinator:
= Name: Alfredo Silva
» E-mail: alfredo.silva@inovamais.pt
» Telephone: +351 22 939 63 50

*
*

Sf?a%

The Innovall project has already deployed the
search platform to the general public and it is
currently testing it under real-life conditions in a
number of organizations that volunteered to

participate in the test phase;

Organizations that wish to test the platform can
volunteer to participate in the test phase (schedul e
to run until the end of February 2009), being given

full access to the platform for free. If you are

interested please contact us.

10
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Process Oriented Integrated Quality Management
Interactive Services and eTraining for
SMEs and their Consultants

Caterina Berbenni-Rehm, CEO
PROMIS@Service Sarl

4, Rue Tony Neumann, L- 2241 Luxembourg
Email: crehm@promisatservice.eu
Tel: 00352 621 257 358
Former CEO of FUTUREtec — Gesellschaft fur angewandte Informatik mbH

WWwWWw.promis.eu

AR -

FROGEAMMI

PROMIS is a Single Point Performance, Compliance and

Improvement for European SMEs

The PROBLEM:
Increasing difficulty for SMEs to master the complexity of regulations in

environment, health and safety, and quality (SHEQ)

SMEs very often lack the time and manpower to implement these safety
requirements themselves and therefore use the support of SHEQ
consultants. These consultants in turn need knowledge about updated
laws and safety requirements.
The SOLUTION:
Empowering SMEs to deal with a complex regulatory environment,
to control the totality of their organization’s performance,
transparently demonstrate compliance,

and support continual improvement
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PROMIS@ Chronology
)

1995 — The software, predecessor of myPROMIS receives the
international innovation price in Rom,;

1999-2001 — PROMIS Market Validation with the support of the
Commission eTEN;

2005 — The Comission organizes a ,PROMIS Policy Workshop*
patrocinated by UEAPME;

2007 - Start of the deployPROMIS project (Initial Deployment);

2007 — The ,European Entrepreneurial Regions" initiative considers
PROMIS an example of best practice;

2008 — ,European Technological Platform for Industrial Safety*
accepts PROMIS as an example of best practice.

2008 — Establishment of PROMIS@Service Sarl, Luxembourg, to

market PROMIS in 3 countries (IT + DE + UK) I
WWW.promis.eu =

PROMIS@Service Sarl, as result of the deployPROMIS project.
Incorporated May 2008 in Luxembourg with the sole objective to market
the PROMIS service at European level.

- 10 employees (7 ICT) (2008)—> 20 (2009)

- Operational in Luxembourg since Nov. 2008

The core business of PROMIS@Service is to offer European SMEs
multilingual and multicountry interactive services, eLearning, eTraining
and high quality content.

It is also to offer an electronic handbook following 1ISO, EMAS and OHS

requirements which helps SMEs to reach de facto compliance.
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deployPROMIS Consortium
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=
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Hambng
Middlesex
University
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WWW.promis.eu >

The consortium partners have the opportunity to enter in the new
company PROMIS@Service Sarl with either assets (e.g.
technology, content, methodology, market) or with cash
participation.

A first round of investors support the new company.

FEVIATY [RAMTRE
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PROMIS®is an ASP Subscription Model and
Compliance Management System offering

a. The instrument to structure institutional, as well as individual customer
knowledge and

b. The online and intranet integrated management system which assists
SMEs:

to comply with the legal requirements,

to keep order in the company thanks to an adequate documentation
and integrated electronic handbook which is conform with ISO, EMAS
and OHS requirements.

& ;
WWWw.promis.eu

Product Characteristics

Multinational and multilingual

Online interactive collaboration between SMEs and

their consultants

Supporting a de-facto certification and compliance for
SMEs

In 2009, Europe-wide recognized qualification for the
PROMIS Consultants through CEN (CWA 41)

Outgrowth of 3 EU funded projects

More than 12 years product development

IIIIIIIIII -
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Technology

INTERNET INTERFACE

| S |

SME Consultant
Licar Llcoar

Interface Interface

WWW.promis.eu

PROMIS contains the following main applications:

The administration of all applications

Online expression of interest and registration for
Consultants and SMEs

Registration and online payment

Knowledge Repository

myPROMIS: Workspace for SMEs
myKnowledge: Workspace for consultants
Communication between SME and consultants

Translation tool

R . -
A
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PROMI : PROMI
wﬂl

Environment  Heaith/Salety Quality
Protecton Profection Manageman!

& ;
WWW.promis.eu :
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PROMIS is represented as a 3-dimensional pyramid.
Each face of the pyramid gives access to one of the main areas:

(1) Services (2) Content (3) Training
Each of these faces is sub-divided into 3 main areas/sections:

- Environmental Management
- Health & Safety Management
- Quality Management
and each sector is divided into several levels:

= Initial review — allows to assess your current performance in
environmental, health and safety and quality management

= Legislation — helps build up a register of relevant legislation

= How to improve- guides through an improvement programme

= Controlling your processes- provides management system controls

= myPROMIS, the core of the PROMIS service, is the internet based
integrated management solution.

This application supports and integrates compliance with legislation and
management systems in a user-friendly format that accommodates
organisations of all sizes and sectors. myPROMIS supports in all the
stages of implementation, automatically documenting the outcome in an
electronic handbook which follows 1SO, EMAS and OHSAS
requirements.
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f PROMIS Market Size and Approach

Potential Market: 12,3 Mio European SMEs
Italy (4.1), Germany (3.5), UK (3.5)
Rumania (0.4), Greece, (0.8)
Target Market: 2,9 Mio SMEs

Marketing Approach: wide reach, low-cost, high-volume service

Indirect:
Associations of Consultants + SMEs,
Direct:
SMEs and consultants in all sectors
Facilitated by
ChCo, national Certification bodies

- Source: European Commission, Observatory of EU SMEs 2002 / Nr. 2: SMEs in Europe, including a first glance at EU candidate countries

WWW.promis.eu

i) -
PROLEANT

The market introduction of PROMIS started with 3 countries:

1 ltaly

2 Germany and German speaking countries:
o Austria
o0 Switzerland

3 United Kingdom and English speaking countries:

o Ireland
o Malta
o Etc.

Subsequently other countries will be addressed like

Rumania, Greece, France, Spain, etc
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CEN is supporting PROMIS as facilitator

- { PROMIS CEN WS 41

L

Qualification of SHEQ Consultants 7 The CEN Workshop (CWA 41) - Competence of specialists

advising SMEs concerning integrated quality, environment,
health and safety, aims at setting rules and guidelines for
the qualification of consultants at European level

_|_

Standard
Extra
Legisiation
Complementary
Measures
Ambitious  Objectives

WWW.promis.eu
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Gone Online

www.promis.eu

Visit us in the SME Village

Booth C 17

FEVIATY [RAMTRE
RNy
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First phase online GO has started with:

1) For SMEs: A promotional action consisting of 1 hour
online demo-training if they register until the 31
December 2008

2) For Consultants: Registration of the Expression of
Interest to start with the qualification process.

10
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Thank you for your kind attention !

Caterina Berbenni-Rehm
PROMIS@Service Sarl
4, Rue Tony Neumann, L- 2241
Luxembourg
Email: crehm@promisatservice.eu
Tel: 00352 621 257 358

A
www.promis.eu
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Lexelerator www.lexelerator.eu is a Web 2.0 platform,

Acivo Edtar Yer Hgtonsl Mrcadores Herramiengas  Avuda (based on OSS) that provides information resources on
@ - @ ¥ o (O ]rogeweceaoney - 77 - | Gl socoe 5 legal issues in e-business and facilitates experience sharing
@ Mas visitados ’ Comenzar a usar Firef .. |5 | Ultimas noticias |:] Hotmail gratuito |j Personalizar vinculos |j Windows Media \j Windows between Iegal prOfeSSIOnalsl bUSIness eXeCUtlves and pUbIIC
~ officials.
Lexﬂerc‘]tor It stems from the IST project LEKTOR (Nr. 034932), a
[Legal Wiki | Blogs | Forum | Search | Contributors ] Help ] About ] Contact] support action to raise awareness of potential legal
obstacles in the context of e-business and to provide
LEXELERATOR - Your free resource on legal issues in e-Business User login solutions by creating a platform for autonomous_ Iegal
’ , knowledge exchange among the target groups, particularly
sername: ) ) )
‘ I SMEs. Details about the project itself can be found at:
The Lexelerator, or Legal Knowledge Transfer Accelerator, provides you with Pt WWW.U blq ue .Orqllektor
useful information resources on legal issues in eBusiness through a Legal ‘ | 1
Wiki and qualified links, Furthermore, it allows you to share your
exp.enencewim professionals, business colleagues and public officials via B The Lexelerator platform was publlcy Iaunched on 15
on-line tools such as Blogs and a public Forum. Register here . .
] For stan-up guidance, click on how to use the platform. Or consult our quick  Lost passwaord? OCtObel’ 2007 S|nce then, the Lexelerator platform IS
and easy iniroduction to selected topics below: accessible and easy to use for those people looking for
et e legal information about e-business issues.

e-Contracts e The partnership:

Catalogue of Legisiation
What are e-Contracts 2 o

;_1),.;‘ Tutorials e-Commerce
é': “f‘; How to use the Lexelerator Haow to sell over the internet

Who's afiaid of legal issuss~~ © © B28vs.B2C Validity of e-Contracts Eyemy = INMARK, Spain (Project Co-ordinator)
Copyrightvs. copyleft ) Censumer protection e-Signatures, etc. - EME- European Multimedia Forum, UK
e Wes il i +  Firenzy Tecnologia, faly
Licensing : How can | defend myself India, ftaly, Portugal, = Prologue Internat|0nal, San FranC|SCO, USA
How to protect my creation Cybercrime Switzerland, USA etc ™ |TSMA _ Bangalore, |ndia

g ¥ = ADI Chile

Terminado

+4 Inicio €& w = 5] AEPaisc,.. | B Gandea... | G SestPra.. | D INMARK-., € EXELER...
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LEXELERATOR platform features

* Legal Wiki:

— Catalogue of legal issues in e-business
* Blogs:

— Electronic journals
* Forum:

— On-line Q and A on legal issues
* Information Resources:
— Useful links
— Useful documents
— Catalogue of legislation (EU Directives)
— Events

Search engine
(free text &
Advanced search
criteria)

— Geographic highlights (South America, USA, India)

— Topical highlights (eTourism, ...)
— News

SEVENTH FRAMEWORK
PROGRAMME

*
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The Lexelerator provides users with useful information resources on
legal issues in e-business  through a Legal Wiki and gualified links .
Furthermore, it allows to share experience with professionals, business
colleagues and public officials via on-line tools such as Blogs and a
public Forum .

Legal Wiki: alphabetical keywords give basic info and explain the impact
on e-business

Forum: for users to exchange experience, Discuss problems etc

Blogs provide in-depth knowledge on specific topics; they can be run in
any language

Contributors: those that share their expert knowledge with YOU

The level of acceptance is high and about 100 contributors from 15
countries collaborate with content in different sections of Lexelerator. The
number of registered users reached 1.100.
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LEXELERATOR benefits
Lexelerator helps overcome main legal barriers to e-business:
» Lack of awareness of the legal framework (94%)
 Lack of trust and security (of SMEs & consumers) in e-
commerce (e.g. digital payments, privacy and data
protection)
» Difficult access to legal and regulatory information >>
insecurity
» Lack of standards for e-commerce and electronic signature
« Differences in legislation implementation among EU countries

— Contracts enforcement, Copyright, e-invoicing, VAT...

If you want to become interactive, please register at
www.lexelerator.eu and use the Lexelerator as a free service to
reach and interact with all stakeholders in e-business.

SEVENTH PR AMEWCRK -
PROGRAMME
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Main perceived legal barriers are not the legal provisions as such, but
the lack of awareness of existing e-business legislation

Perception of insecurity of e-transactions by SMEs and consumers is a
major barrier to cross-border trade.

Cultural barriers: language and cultural differences between suppliers
and demanders are a restriction for e-business

Originally geared at SMEs and SME clusters, Lexelerator's usefulness
has been acknowledged by intermediary organizations, academia,
consumers as well as EU project participants.

As an open platform, it offers all means for expansion, e.g. through
links with other platforms, the creation of national mirror sites, etc. In
short, it is a tool that bridges the information gaps and facilitates the
emergence of adequate, well-balanced hard & soft law based on
global consensus.

The Lexelerator is already linking up with international organizations
such as CEN/ISSS, WIPO and Global SME (European Parliament).

The Lexelerator (www.lexelerator.eu) pioneers a Web 2.0 platform that
allows all parties interested in legal issues in e-business to access &
share information, contribute, discuss and exchange experiences
through a legal Wiki, Blogs, Fora, as well as information repositories
fed by "contributors" (persons who have a confirmed knowledge and
want to share their expertise with platform users in non-legal
language).




PROPOSAL/CONTRACT N.: 225004

PROJECT ACRONYM: NET-SHARE

PROJECT FULL TITLE: NETWORK OF ICT EXPERIENCED ORGANIZATIONS, SHARING EXPERIENCES, KNOWLEDGE AND
SUPPORTING SME'’S.

INSTRUMENT: ICT PSP

DURATION: 36 MONTHS

DISSEMINATION LEVEL : PUBLIC

PROJECT COORDINATOR ORGANISATION NAME: Inovamais, S.A.; www.inovamais.pt

PARTNER NAME: ACENO

CONTACT PERSON: SINEAD QUEALY

GooD PRACTICE NAME: GOVERNMENT TENDERS — GUIDES TO BEST PRACTICE
SOURCE OF THE GOOD PRACTICE: IMENABLED

TARGET GROUP: Marketing and Dissemination Strategies

DATE: 31/10/08




Z
ICTpsp
//
**
Grant Agreement: 225004 *net
Share

NET-SHARE

2
ICTpsp _7_

European Commission SRS

SEVENTH FRANCHORK -
PROGRAMME

*
*

St?a%

Our presentation outlines best practices to be considered when

applying for Government Tenders.

The first slides introduce the TSSG and the eTen project — IM
Enabled.  The project worked towards deploying an Instant

Messaging service for Government agencies.

We outline the lessons learned in the following five key areas:
e Offering
e Permissions
e Tendering Process
e« Commercial Element

e Security

The presentation continues by taking each heading and describing
what was learned through IM Enabled’s journey through a Tendering

Process for a technical product.

IM Enabled has created a valuable bank of knowledge and
experience through applying for such tenders and has helped other

projects and companies to deal with certain obstacles.



=
ICTpsE

~

—

*

Grant Agreement: 225004 T S S G Sr%eré

 The Telecommunications, Software and
Systems Group is based in Waterford,
Ireland

 The TSSG is one of Irelands leading
research facilities in the field of computer
Comn\nnir\ﬁﬁnnc and chnr\iﬁfed Software

Waterford Institute of Technology
INSTITIUID TEICNEOLAIOCHTA PHORT LAIRGE

\: :ﬂ

aaaaaaaaa

SEVENTH FRAMEWORK -
PROGRAMME

Z
ICTesP

*
*

Sf?a%

Based in Waterford, the TSSG strives to acheive excellence in its
research into and commercialisation of innovative technologies and

products.

We are a leader in ICT research in Ireland, currently employing over

150 dedicated researchers and developers.

Founded in 1996 we have won over €40 million of funding for a

variety of projects and enterprises.
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 The TSSG worked on an e-Ten project -
IM Enabled

* IM Enabled’s remit was to create an
instant messaging service for government
agencies and departments
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IM Enabled discovered a number of important and practical tips when

working on Government Tenders.

The IM Enabled project was established to undertake a Trans
European market validation of a service called Zimbie, an extensible
service framework to facilitate the IM Enabling of eGovernment

services.
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Best Practice Sk
The main categories that the advice falls into deal with:
» The best practices recommended by IM «  the preparation of a proposal
Enabled fall under the fOllOWing headings: « considerations to be taken into account for deployment
« Offering » the tenders process itself and the importance of getting the
* Permissions basics right
» Tendering Process e commercial track record of a company
» Commercial Element «  protection of information
» Security
- z
5
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Offer the complete service

The company must be able to provide all
of the required work

Do not depend on the agency or
department for any element

Price the work accordingly

i I SEVET FRAEOR
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When creating a proposal for a Government body or agency, always

include a complete end to end package.

All of the work necessary should be under the control of your
company and project. While this may result in a cost for outsourcing,
include the cost in the proposal and take the responsibility for the
outsourcing. An end to end solution has to be submitted — do not

rely on any department to outsource on your behalf.
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Governments differ

Departments within Governments differ
Countries differ

Regions within countries differ

i I SEVET RO
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Always clarify exactly what your company will be allowed to change
and expected to work with with regard to infrastructure and
technology.

Bear in mind that changes to Government infrastructure can take
time, and in worst case scenarios, can take a change in Government

legislation.

Research into permissions you may require and technologies and

systems you may have to work with is crucial.
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Where possible, ensure that your project does
not change the existing infrastructure

If the project requires changes, these changes
need to be explained fully and in huge detall

Each jurisdiction will need to approve each
change to the infrastructure

Some may require Government Legislation

This can be an unnecessary and costly delay
and may ultimately kill the project

SEVENTH FRAMEWORK
PROGRAM
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Where possible, ensure that your project does not change the
existing infrastructure

If the project requires changes, these changes need to be explained
fully and in huge detail

Each jurisdiction will need to approve each change to the
infrastructure

Some may require Government Legislation

This can be an unnecessary and costly delay and may ultimately Kkill

the project
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Lowest Common Denominator

All tenders are measured against standard
requirements

Extra functionality is not considered

If basics are not good enough, extras will
not secure a tender

Get the basics right

i ! T
) ) SEVENTH FRAMEWORK
= PROGRAMME
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Get the basics right. No matter how good the more difficult and
complex parts of your product are, a contract will only be awarded
based on the quality of the basics. The is an effort to make the
tenders pitch as level as possible and so a company with a more
basic product, but where the simple things are done correctly could
win over a complex and highly innovative product where some simple

tasks are overlooked.



Company

Innovative Ltd

Ordinary Ltd

Product Features in Common

Stores Information
(Non Secure Storage)

Stores Information
(Secure Storage)

Reports available as graphs

Reports available as graphs

Sends Text Alerts Sends Text Alerts
Additional Features Optional E-mail alerts None
Bluetooth enabled None
Tender awarded No Yes
Z
ICTpsp

European Commission
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This table illustrates how two products are judged in the tendering
process. The product from Innovative Ltd had some very clever add
ons, for example e-mail alerts and was blue tooth enabled. However
it fell down on some of the basics. The Ordinary Ltd product had the

basics correct with no add ons, and it won the contract.

10
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* It is an advantage if the product has a
proven track record in the market place

« Some agencies and departments may
require three years of accounts from a
company before they can award a tender

» As the tendering process can be time
consuming, finding out exact criteria
before applying would be advisable

i ! T
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Sometimes a contract may only be awarded to a company with a
minimum of three years of accounts — always read the tender
document carefully to avoid wasting time applying for a contract you

simply cannot win.

It is an advantage if the product has a proven track record in the
market place. Some agencies and departments may require three
years of accounts from a company before they can award a tender.
As the tendering process can be time consuming, finding out exact

criteria before applying would be advisable

11
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Government bodies insist on hacker proof
communications methods

Have a built in authentication process
Ensure a message cannot by tampered
with

Prove that the sender is who they say they
are
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Government bodies are, rightly, very concerned about the security
and reliability of communications software and devices. Your

company must also treat these as a priority.

12
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Offer and price a complete package

Work with existing infrastructures

Get the basics right

Have a commercial track record

Secure communications

SEVENTH FRAMEWORK
PROGRAMME

Sf?a?e

To conclude — do your research thoroughly and prepare every aspect

of your tender to the best of your ability.

13
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Good Luck! Sk
Thank you!
Wishing you the best of luck with your projects!
14
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Best practices on management of
multi-departmental projects and
geographically disperse teams.
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GrantAgreement: 225004 < ﬁ This presentation targets SMEs with structured departments
that are involved in multi-departmental projects and SMEs
. with geographically disperse teams.
Target Audience

» SMEs structured in departments
— SMEs with multi-departmental projects

» SMEs with geographically disperse teams.
— Multiple offices in distant locations.
— Collaborations with other companies

SEVENTH PR AMEWCRK -
PROGRAMME
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Using a traditional project management to address
Grant Agreement: 225004 o~ ASCAQA% collaborative projects have the following shortcomings:
1.- All project management activities are decentralised and
Problems with the traditional Approach global policies are difficult to enforce.
2.- Communication is usually an issue for this projects, which
 Decentralised project management induces _ o
activities 2.1 tessellation of the global project into independent
) subprojects.
« Complex projects usually treated as a 2.2 Inefficient flow of information between subprojects
compilation of small subprojects. 2.3 Poor access to the documentation generated
.. ) ) throughout the project lifecycle
* Limited communication between partners 3.- All these shortcomings clearly show how using a
— Inefficient flow of important information. traditional approach provides

3.1 weak and fragile global planning --> Subprojects

B lelt_ed access to pr'OJect s documents become blackboxes with input and outputs well defined but
— Fragile global planning with no control over processes and status.
— Slow reaction time to problems. 3.2 Slow reaction time --> Problems can only be

spotted by subproject managers and global contingent plans
are difficult to implement.

3.3 Inefficient global management--> While subproject
management is well covered, the inner relations between
different subprojects is not well covered which might easily
induce longer process cycles and poor resolution of
subprojects interdependencies.

ﬁ ICTe- N4
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Project Management Processes need to be active

Grant Agreement: 225004 A ASCAM ) 9

TECHNOLOGY CENTRE

throughout all the project life time.

Project Management must ensure the achieve of all the project activities,
as they are defined by the project life cycle,
managing all the aspects related with it: milestones, deliverables,...

Project Management

Phase 1 Phase 2 Phase3 ) ... Phase N

Independently of the project lifecycle
we must apply some management processes
to ensure the successful execution of project.

' iCT p _7_
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The management of a project implies the management of

Grant Agreement: 225004 AA??CAA.?M eight different aspects / areas and the integration between

them.

_ Integration
Providers

Communication Quality

The management of a project implies

the management of eight different aspects / areas
and the integration between them.

chsr 4
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Initiation Planning

e

Control Execution

Closing

Phase 1 Phase 2 Phase3 ) ... Phase N
All project have 5 ‘moments’,
from start to close.

ICTe:

E R
P0G
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The 5 key moments in every project life.
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Information Systems must offer to the project manager
Grant Agreement: 225004 A A?EA&% . g . " > ’
- different tools and functionalities to support the management

all the project aspects.
Communicatio

n Information
Systems

Providers

Quality

Information Systems must offer to the project manager
different tools and functionalities
to support the management all the project aspects.
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e Custom-IMD is an integrated project funded by the
European Framework Programme 6.

« 23 companies from 7 different countries
collaborate.

« ASCAMM is the project coordinator.

* Procemm is ASCAMM'’s own collaborative project
management platform which is being successfully
used for CustomIMD and many other projects.

o

European Commission

'SEVENTH FRAMEWORK
PROGRAMME
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A successful application of an ICT aided collaborative project
management is the European funded project Custom-IMD.
The project focuses on the creation of customised human
implants within a 48 hours time limit.

The global project is divided into subprojects, most of them
heavily interconnected and sharing a significant amount of
information.

The consortium comprises 23 companies from 7 different
countries with Fundacion ASCAMM as the project
coordinator.

The ICT collaborative project management tool used,
PROCEMM, has been built in-house following the
specification of our experienced Project Management
Department.

PROCEMM is actively used by several organisations.

The following slides provide a description on how to manage
a project using PROCEMM.

10
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- P1. Project Charter and
i preliminary project scope
definition

Initiation

Control and
Monitoring

At the start of project we must define the scope of it,

Planning

Execution

Closing

its restrictions and assumptions, assign the project

manager and write the “Project Charter”.

European Commission

'SEVENTH FRAMEWORK
PROGRAMME
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- P2. Scope Definition and
i Planning (WBS)
- P3. Activities definition,
E sequence, resources,
Planning duration and schedule

Initiation

*, - P4.Team and acquisitions
*  definition and procurement
planning

- P5. Communications Plan

Control and —
- P6. Cost estimation and

budget elaboration

Monitoring Execution

- P7. Quality Planning
- P8. Risk Assessment

Closing - P9. Project Plan
Management Definition

Project planning must be done at the start of project, in

every project phase and when some variation occurs
during execution (replanning), and covers all the aspects.

ICT\

SEVENTH PR AMEWCRK -
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TECHNOLOGY CENTRE

- Project definition: description,
organization,...

- Project Work Breakdown
Structure: Workpackages

- Activities: Tasks and subtasks
- Schedule: Gantt Diagram
- Work: Deliverables

- Responsabilities: WP, tasks and
subtasks Leaders

Initiation
Planning

Execution

Closing

PROCEMM lets define the detailed scope and
schedule the planning with the responsible assigned to

European Commission

'SEVENTH FRAMEWORK
PROGRAMME
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The first step in PROCEMM is to create a new project. The
Grant Agreement: 225004 PN ATSCAMM P proj

ECHNOLOGY CENTRE

process of creating a project covers:

A\ ASCANMAM proce

SIS fesncpdl - Brief description of the project

ustom D,

 brojec s Guntan 1 - Setting start and end dates.

Name  Custorn 140

o e - Defining the workplan (Work Packages)

& Deliverablos Description SME Supply Chain Integration for Enhanced Fully Customisable Medical Implants, using
for EU Citizens . . . . .
Rl s L e T D - Defining the projects milestones and deliverables

chieving implant design, manufacture,

b - Assign responsibilities
ign r nsibiliti
Modified 2008-09-26 12:48
Status Started
Search
® on this project T Last actions
Oon all projects

New file
e
~ Workplan
Screenshot @ Lok
) Status.
r Started
m] Started

European Commission

14
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Workplan

ked

CALEa Priority_Status ___Completion Due Date Assigned to
T il wpor Bigmaterials WVery high Started  20% 2009-07-31 rhuzzard
™ Il wpoz2 e-Collaboration Veryhigh Started  40% 2010-07-31 apallares
i weosa Wery high Startsd  20% 2010-01-29 ffaenstra
r i erilisation Very high Started ~ 20% 2011-01-31 rwach
(mff and Davelopment Very high Started  20% 2011-01-31 ehurto:
[l n Very high Not Started 0 % 2011-01-31 dierkes
Ci tal and Societal Evaluation Wery high Started 10% 2011-01-31 h

(it = Very high Started  10% 2011-01-31 |

rid ery high Not Started 0% 2011-01-31 rhuzzard
[l | tion and Dissemination Very high Started  20% 2011-01-31 micharies
&l w11 project mi Very high Started  20% 2011-01-31 ehurtos

Project: Custom IMD
(Created: 2007-02-04 17:24)

lorkplan

WPOL Biomaterials

WPOZ e-Callaboration

P03 Aduanced Manufacturing

WPO4 Biological Evaluation and Sterilisation
UPOS Inplant Device Design and Development
P05 Demonstration

WPO7 Economic, Enwironmental and Societal Evaluati...
P03 Extended Services

WP0d Training and Education

P10 Exploitation, Innovation and Dissemination
WP11 Project management

20687 2088 26889 2818 2011

— ] (201

| — ] t2071
| — 2]

| — ] t10i)
= ] t10%3

[ ] o3
 m— ] £20%)
— ] 2081

European Commission

'SEVENTH FRAMEWORK
PROGRAMME
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The project is divided into workpackages, each one being a
subproject that will interact with other workpackages.

Each work package (WP) must be defined to the same
extent as the global project, this is, each WP will have an
start and end date, WP Leader, Deliverables associated and
Milestones.

With all this information, PROCEMM will automatically
generate a Gantt chart to monitor WPs overall progress.
Notice the blue line inside the yellow one that indicates the

percentage of the task completed.

15
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Initiation

Planning

- P10. Project Execution and
Management

- P11 Project Team
Contr(_)I a_nd ) Acquisition and
Monitoring Execution Development

- P12. Information Distribution
- P13. Quality Assurance

Closing - P14. Acquisition
Management

During the project we need to check the execution of the

planned activities, manage the project team and
distribute the information.

i&T}‘ SP _7_

vvvvvvvvvvvvvvvv

European Commission
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- P15. Performance reporting
and Stakeholders
Management Initiation

- P16. Risk monitoring and Planning
control

- P17. Project Team
Management

- P18. Verification and
Changes Control (scope,
schedule, costs, quality)

- P19. Third-Part Contracts
Administration

Control and _
Monitoring Execution

- P20. Project and Integrated Closing
Changes Control ;

The main focus must be on scope and scheduled changes,
monitoring the team and project performance.

ICTesp

17
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TECHNOLOGY CENTRE

- Monitoring of status:
progress of each tasks,

. . Initiation
history of assignments,...

Planning

- Documental Repository:
Working files,
deliverables,...

- Communication between Control
stakeholders: access to i
work documents, spaces
for meetings, discussions  :
areas, alerts on actions,... Closing

Execution

During the project, PROCEMM lets monitor the status and
progress of the planning and supports the communication.

European Commission
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M ASCAAM During Execution and Control, it is important to know how
TECHNOLOGY CENTRE each Workpackage (WP) IS dOIng

@ In Procemm, each WP is defined to task level and a Gantt

Grant Agreement: 225004

Info
Project Custom 140
5 . hart i ided to monitor WP
o o chart is provided to monitor progress.
Assigned On 2008-09-24 13:33
Modified 2008-04-10 17:48
Details e et ——————————————
Name WPOS Extended Services
Noerein o
¥ Subtasks
3
[l SUBta Priority Status Completion Due Date _Assigned to
I 8] Task 0 Reporting Medium Started 0% 2011-01-31 janwilkes
I™ i8] Task 1 Extended Services Platform Medium  Started 10 % 2011-01-31 apallares
I 8] Task 2 Infrastructure and Logistical Pratocol and Support Medium  Started 0% 2011-01-31 rhuzzard
I &8 Task 3 Regulatory Support Medium  Started 0% 2011-01-31 rhuzzard
7 8 Task 4 Integration of European Investment Medium  Started 10 % 2011-01-31 xplanta
T 48] Task 5 Foresight Studies Medium  Started 10 % 2011-01-31 ffeenstra
Task: WPO8 Extended Services
(Created: 2007-02-04 17:33)
Subtasks 2007 2008 2009 2010 2011
Task 0 Reporting [ 1 coz1
Task 1 Extended Services Platforn 3 ] 11021
Task 2 Infrastructure and Logistical Protocol and ... L ]toz)
Task 3 Regulatory Support [ 1 to21
Task ¢ Integration of European Investment — ] (1021
Task 5 Foresight Studies S ] r1021
>

sy, U0 SV PAEORK
European Commission PROCRAMME
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Deliverables
[ Label &~
& pots  2nd generation SupraB materials development
& Do79  3DP Demoparts faenstra RO
& DO8G  3DP process developmant ffeenstra R
& Dos3  Administrative database and templates for reporting ehurtos R
& D089  Animal study cranio-facial case poukens R
# po%0.  Animal study spinal case catienza R
& D037 BestPractice for Indirect Rapid Manufacture via injaction moulding rginer R
& poos  Ceramic powders development report huipin (4]
& D035 Ceramic samples made by DLF for analysis and mechanical testing; janwilkes (o]
& D016  CFM material testing and biological evaluation report rosiakjm  2009-07-3 RE
& posa  Characterization of the DLF dental parts dierkes 2009-07-31 R
& pos7 Completion of Training Matrix rhuzzard  2008:01-31 R
& D011 Compound and material development and testing report and samples (month 18) .. ruffieux  2008-07-31 O
# posa Compaunding and prototype production of optimized resorbable composites ruffieux 2009-07-31 RO
& D040 Conceptual designs report jpoukens  2007-07-31 R
& o041 Craniofacial Bone Plate conceptual designs devslopment report and samples jpoukens 20081128 ©
& D039  Craniofacial bane plate requirements report jpoukens 2007-04-30 R
& D04z Craniofacial implant Animal Studies Protocol Repart jpoukens  2008-07-31R No
& D09  Customisation of lumbar spine madel catienza  2009-07-31 RD No
& pogz  Customised mould designs and fabrication of moulds by Rapid Tooling jardanuy  2009-01-30 RO No
& po3e  Customised mould / test inserts lpujadas  2007-10-31 © Yes
# D019  Data Acquisition, Flow and Sharing Requirements and Strategies Repart rjimenez  2008-01-31 R Yes
& D020 Data Protection systems and strategies raport Isobezyk 2008-01-31 © Yes
& poas  Dental DLF Manufzcturing system progress report dierkes 2008-07-31R No
# D043  Dental restoration requirements and strategy report dierkes 2008-01-31 R Yes
& po75  Detailed experimental plan for PU Formulation rhuzzard  2009-01-30 R No
# nner Niccemination and Fynlaitatinn aetivitios Ranart and Matarisle meharlae  2A0RNT.AM A voc
z=
ICTese
European Commission 7 T

'SEVENTH FRAMEWORK
PROGRAMME

We can also monitor the state of the deliverables, its
deadlines and the responsible. Notice the red date indicating
a delay in the submission of a couple of deliverables.

20
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Grant Agreement: 225004 . .
throughout the project life cycle.

Custom IMD Files

7 [Ses] sowst According to our experience, one of the most common

=)
TypeName - Size Container. Owner _ Organization oL i S . . . . . . . .
C -IMD_DO! d 3.6MB Custom IMD xpl SCAM 2007-02-04
IR Sy G e problems in this kind of project is accessing past information
X CustomIMD_OpeningSession8Febo7.pdf 211.05 KB B xplanta  ASCAMM 2007-02-06

CustomIMD KOM 08-09/2/2007

S e s e that could be vital for the final justification of a task.

CA_Custom IMD-06 set 06 v1-5.doc 1.19 MB Custom IMD xplanta  ASCAMM 2007-02-07
@/] CustomIMD presentations template.ppt 1.31 M8 Custom IMD xplanta  ASCAMM 2007-02-08
y v 1l -
) Caset _cranio Poukens.pdf 20.76 M8 ::f::{:nzo Kol.08-05/21200z; xplanta  ASCAMM 2007-02-12
M case2_Study_dental_restoration_Jan_wilkes.pdf 37208 CustomiD KoM Ge:09/2/2007, xplanta  ASCAMM 2007-02-12
Barcelona
A case3_Spinal_NEOS. pdf 67 M8 E::::{:LZD KoM 08091212007 planta  ASCAMM 2007-02-13
Minutes_buit_rev01,doc 231 KB Custom IMD customimd ASCAMM 2007-02-13
y 1f - 5
R cased_ecollaboration. pdf 35308 ;::::{:n':ﬂ KoM 08 03/2/2007) xplanta  ASCAMM 2007-02-13
K CUSTOM IMD Contract-CA.pdf 2.81 MB ;::::{::ZD Xaki 0503212007, xplanta  ASCAMM 2007-02-13
B CUSTOM IMD_ RM TP Riwmedical.pdf 2.5 M8 SustmND RO Selosi2 20 xplanta  ASCAMM 2007-0213
Barcelona
) CUSTOM IMD_Companiesot .pdf 843 M8 ;::::l':::‘] WA xplanta  ASCAMM 2007-02-13
A CUSTOM IMD_Companies2.pdf 7.19 M8 o O =0 xplanta  ASCAMM 2007-02-13
Barcelona
X cuSTOM IMD_Companieso3.pdf 5.11 M8 5::::{:":0 KOM.08 03/2/200¢ xplanta  ASCAMM 2007-02-13
A Wp10_Explotation_disemination.pdf 2.67 VB CustomIMDKOM 08-0942/2007 xplanta  ASCAMM 2007-02-13
Barcelona
>
European Commission e SEVETH FRAMEWORK
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Meetings : 18-Month General Meeting, 17th & 18th September, London
)

Info
Project Custor (VD
Owner  Sarah Turner (sturner)
Retired No
Posts 10
Last Post 2008-09-26 12:48
Posts

Posted By Jan Wilkes
When 2008-09-26 12:48

This is the document specifying responsible partners for adding content to the
Extended Services website. We filled it in together at the meeting on the 18th of

Posted By
When

Posted By
When

September.

Best regards,
Jan

Javier Ardanuy
2008-09-24 13:13
ASCAMM presentation in WP1+WP3+WP4 sessions

&)

ntacio RTooling_CustomsiMC_Landon.ppt

Katie Z

2008-09-24 12:44

European Commission

'SEVENTH FRAMEWORK
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Scheduling meetings and keeping track of all related
information is also feasible using PROCEMM. Again, this
greatly improves the communication between parts and the
access to relevant information at any time. You can see here
how different users collaborate in the preparation of a
meeting and how all the information gathered during the
meeting is made available to the rest of the users.

22
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Initiation

Planning

Control and _
Monitoring Execution

{ - P21. Project and third-
. ! part contracts closing
Sl % . P22. Project Post-
mortem

At the end of project, we must do the administrative
closing, achieve the client acceptance

and compile all the project documentation.

European Commission
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PROGRAMME
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-

Initiation

Control

- Project post-mortem
support: document
archive, project history,...

Planning

Execution

Closing

At the end of project, PROCEMM facilitates
the post-mortem activities.

ICTese

European Commission

SEVENTH FRAMEWORK
PR

At the end of project, PROCEMM facilitates
the post-mortem activities.
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Grant Agreement: 517374

INTRODUCTION

List of Partners:

. Cybion Srl (project coordinator);
. CCIE — Chambre de Commerce Essonne

. Promoroma — Chamber of Commerce of Rome
. EVEA — Estonian Industrial Association
. ID KOMM — Swedish communication company

. Contesto Editore — Italian media relations company

INTRODUCTION

About Press4All

Pressdall is an electronic editing and revision virtual press office
service, connecting SMEs and press & communication agencies,
allowing companies without the financial and human resources to
dedicate to external relations and communication to enhance the
company marketing tools, overall visibility and competitiveness
through the media.

The service provides SMEs with an easy to access tool that guides
them step-by-step through the realization of press releases in a
professional format with the help of professional journalists,
providing at the same time a constant control on the final output of
what successively will be sent to the media.

Professional journalists, supporting the management of Press4all,
serve the emerging SMEs needs to acquire a channel with a critical
mass necessary to influence and gain visibility for them on local,
national, international general and specialized press.

The project serves also the overall goal of raising awareness in the
media environment on products, services and innovations realized by
SMEs, which though they represent the core of the European
economy, are too often ignored by the communication industry.

The virtual press office offers thus the mainstream and specialized
press a critical mass of news coming from SMEs that currently
doesn’t reach them, by introducing a new channel able to collect,
sort and prepare information in a professional “ready to use” format.

Sf?a?
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DESCRIPTION OF THE GOOD PRACTICE

. The project lasted 1 year and a half
. Press4All is a Virtual Press Office dedicated to small and medium enterprises
. Press4all provides a complete set of communication services that are targeted mainly towards SMEs.
. The validation process has seen the involvement of 430 SMEs in the three countries:
—  232inltaly,
— 111in France,
— 87 in Estonia

. In parallel, a market analysis has been carried out to analyse in an extended way the relevant market for
Pressdall in different European countries:

—  Belgium,
—  The Netherlands and
— Sweden.

. Pres4all competitive advantages consist in the varied composition of the service package, the price level
adequate to SMEs, the international coverage of its services that allow SMEs to gain international visibility in a
fast and efficient way

SEVENTH PR AMEWCRK -
PROGRAMME
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DESCRIPTION OF THE GOOD PRACTICE
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Virtual Press Office dedicated to small and medium enterprises

The project started with an analysis of the needs of targeted users
(SMES); this was aimed at understanding the potential reaction of
SMES in front of an offer of virtual press office services, The
analysiswas carried out in the three countries by the intermediary
organisations involvedin the project [CCIE, Promoroma, EVEA} with
the support of the other partners.
Once targeted needs have been analysed, the actual validation of
the service has started in the three involved countries more or less
inparallel,
The validation process has scen the involvement of 430 SMEs in the
three countries. (232 inltaly, 111 in France, 87 in Cstonia)
Validation pracess was hased on a detailed methodology defined
by Promoroma together with Cybion and the contribution of the
consortium.
The parameters that have been used were both quantitative and
qgualitative; indicative values have been also defined for
quantitative indicators inorder to benehmark results coming from
the validation phase with acceptable success rates.
Through the stratepy of market validation followed up to now for
validating the Pressdall service, today we are able to give an answer
to all main and important queslions regarding the building up of
the commercial proposition of Pressdall services, such as:

- characteristics of the potential market to be addressed

- market segment {economic sectors where the companies are

mostreacy to enter the service
- features/content in Pressdall offering that the market values the
nrost channels that will most readily reach our target market
- expected pricing structure for Pressdall service offering.

In parallel, a market analysis has been carried out to analyse inan

extended way the relevant market for Pressdall in different
European countries. The countrices considered have boen not only
those directly involved in the project, Italy, France and Estonia, but
also more countries have been addressed Lo pave the way for a
future potential replication and offer of the service in other
peographical areas.

Other countries involved were Belgium, The Netherlands and
Sweden,

The business planning activity has started relatively early in the
project in terms of discussions among partners on potential
business models to be applied for service distribution and
marketing activities in general, But itis only after the first results
from the validation activitics coming from both SMEs and
interviewed stakeholders that the consortium was able to depict
the lines along which Pressdall commercialisation should take
place.

Validation activitics have been carried out until the end of the
praject with press releases heing published even after the end
date.

Dissemination actions have involved the distribution of press
releases about the project both at national and European level, the
participation to events and the organisation of a final event in
Rome and small parallel events in the other countries involved
closing the project
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BENEFITS FOR THE USERS

The benefits of services for end users are:

. Offer a media access tool to companies traditionally too
small to be able to dedicate resources to communication
activities

. Increase company and/or product competitiveness

through media exposure

. Enhance, in time, media relation capabilities by SMEs.

BENEFITS FOR THE USERS

The final users of Press4all services are the SMEs that do not have the
financial and/or human resources for an internal Communication and
external relation department, but nonetheless have the need to
implement periodic communication actions towards the media with
news on their new products, services or R&D activities.

The services offered seen from the users’ point of view have the
following characteristics:

>

Press4all portal comprehends guidelines and a step by step approach
model to safeguard an easy access also to scarcely Internet literate
users.

The end user maintains control on the final output of the
communication towards the media through a direct relationship with
those who serve as his press office. All outgoing communication has to
be validated by the client/user.

The user can control on-line the number of times it has benefited from

the services and the number of press-releases he can still benefit from.

The service offers a strong added value covering the media visibility
needs of SMEs through the transformation of their needs for
communication in a professional format and channelling it directly to
the right media target.

The end user can exercise a control on the results of this effort for his
company through a press-review on the articles published that
periodically (every six months) is sent to him. This allows the user to
evaluate the benefits of his communication strategy over time and
eventually fine tune it.

Sf?a?e
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TeleHelp - Latvian online technical support service
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TeleHelp: facts about the company

LatinSoft Ltd. - Latvian company founded in 1991 in Daugavpils

Major activities:

- Business management and accounting software development,

implementation, support
(1200 SME companies run LatinSoft GrinS accounting suite)

- Computer hardware sales and services, retail stores

- Professional training and skill improvement
(state-accredited educational institution)

65 full-time employees
Microsoft Gold Certified Partner, HP Preferred Partner
ISO 9001:2001 certified

TELEZ)
B =
ZHELP
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Latinsoft Ltd. is the leading IT company in Eastern Latvia
(Latgale).
Company is established in 1991.

Company's major areas of operation are:

Software development, implementation and support;
Computer hardware sales;

Technical services;

End users training

Company's major markets and clients (by industry and regions)

are SMEs and private PC users — Telehelp customers.
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TeleHelp: product/technology background

* Internal factors:
- Large customer base — companies and private customers
- Experience in remote services for LatinSoft customers
- 70%+ service incidents do not require opening the box

« External factors
- Computer as a commodity, many ,non-tech” retailers
- Roughly 60% households in Riga and
50% average in Latvia have a PC and Internet

LW T
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Telehelp http://www.telehelp.lv/ is the first online PC support

service in Latvia.

The idea is based on LatInSoft own tech service experience.
Latinsoft Ltd. have large customer base, they provide services to
small and medium enterprises, private persons and different IT

technical services.

Latinsoft Ltd. client service analysis shows that in 70% of
service incidents of PC can be fixed without opening the system
unit.

The problem lies in wrong software settings, version

incompatibility, end-users skills etc., and not in the hardware.
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TeleHelp: product/technology background - 2

» Customer factors/problems:
- Sometimes PC works “not properly”
- Sometimes particular tasks can not be performed
- Many common problems (viruses, peripherals, compatibility, etc.)
- Long time to wait for a technician to arrive at customers location
- Professional service is expensive

TELE?)
=
ZHELP
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Users often have problems with daily computing like viruses,
adware, wrong drivers, strange messages on screen.

Kids while playing with the PC often breaks software settings.

In most cases with these problems, it takes several hours for a

technician to aarive to your request and service is expensive.

It saves customers time and, of course, money.
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Taking in account all these factors LatinSoft Ltd. launched the

Grant Agreement: 225004 Telehelp product/technology.

TeleHelp: product/technology background - 2 TeleHelp project/technology has received an official patent in

) Latvi tent Nr. 13639
e LatinSoft Ltd. solution: atvia (patent Nr )

Launch an “Online technical support service” product/technology,
targeted at SME"s and micro enterprises.

TEH NISHAIS SERVISS NO ATTALUMA

TEE s
Py /"
EIIEI.P

www.telehelp.lv
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The TeleHelp service is very fast, efficient, secure and

Grant Agreement: 225004 affordable. There is no need to schedule a visit to a PC repair

shop or

TeleHelp: the technology concept wait for a technician to arrive.

The service is fully anonymous, no data on the customer are
* Quick tech support based on remote services expertise collected or stored.

« Target customers — SME, remote customers in regional cities
and rural areas

e Simple to use
« Economicaly affordable
e Security solution.

Major target audience for the product/technology are:
SME's and micro enterprises;
PC users in big cities, that suffer from long wait times;

PC users in rural areas, where skilled services is not available;

TELE ) Customers that are travelling
C&s
ZHELP
- LatInSoft Ltd. intention is to offer a
| CTos 7 _
European Commision g qL“Ck;

simple to use
and affordable technical support

based on our remote services expertise.
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TeleHelp implementation issues.
Grant Agreement: 225004

Telehelp customer needs a phone and an access to the Internet

Te|eHe|p: imp|ementati0n to have his/her PC fixed. A customer request assistance
calling a pay-per-call phone number, thus payinmg for the

« Simplified access to the service service, and thus, using the Telehelp site, allowing a technician

to remotely access the PC that needs to be repaired.

- “Just one call” to contact the technician and
pay for the service The customer can view all technician actions on screen and can

interrupt the session at any moment.

- Fixed charge does not depend on how much time the service takes Telehelp needs no preinstalled software and also leaves no

. . . software on the PC after the end of a service session.
- User-friendly web site to access the service

. . ' s Typical Telehelp service session lasts 10-15 minutes and costs
- Some software to support TeleHelp functionality EE% yp P
< around 5 EUR.
ZHELP

: It can be viewed as an “Off-shore” service, since the technician
i ICTesi % can work from a remote location.

LatInSoft Ltd. have built a web site and wrote some software to

support TeleHelp operations.

The process of getting TeleHelp is quite straightforward:
open the TeleHelp site,
dial the number and and tell us what'’s the problem

give us access to your PC

ke Rk -
PROGRAMME
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Here are the key ideas that Latinsoft Ltd. implemented in

TeleHelp: implementation - 2 TeleHelp:

o Expicit authorization
e Security issues

Visible and trackable
- Customer explicitly authorizes the access to the PC No preloaded or leftover software — your PC remains clean
- All technician’s actions are viewed on the PC screen

- At any moment the customer can interrupt the session o - _
- No preinstalled software, the client part is downloaded Conversation is recorded for auditing and quality assurance
at the beginning of a session purposes

- No leftover software, the client part is automatically removed
upon completion of the session

- The phone conversation is recorded Invested technological knowledge and efforts to generate the
- No credit card necessary — no access to customer’'s money | TEI.EE]
- Extensive explanations on the site BN =

LW T

This don’t touch your money

safety of the project/technology.
ZHELP
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TeleHelp marketing is a challenge.

Grant Agreement: 225004 Company understood it at the very beginning.

TGlGHElp: go to market First of all, they created TeleHelp brand and designed a logo.

* Marketing issues They launched a targeted media campaign to inform the

- TeleHelp brand and logo audience about TeleHelp features and advantages.

- Media campaign - inform, explain, convince

- Make a customer recall TeleHelp.lv when a problem appears Actually, the only realistic approach to promote TheleHelp is so-
- Low risk — just EUR 5 per service session called “viral marketing”. A word of mouth.

- Word of mouth This means that the main task of the company is to make
- Viral marketing — tell a friend! TeleHelp customers happy.

10
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X Al This is how the starting page of the TeleHelp web site looks like.

Grant Agreement: 225004

The telehelp web site address is http://www.telehelp.lv

TeleHelp: www.telehelp.lv

TELE )
Ei
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About 12 months of TeleHelp operations have passed.

Grant Agreement: 225004 What are the first results and impressions?

TeleHeIp: reSUItS and customer rEVieWS Currently the major performance indicator is the customer

o . satisfaction level.
« Customer appreciation —they measure it _ _
TeleHelp measures sustomer satisfaction level after each

Would you recommend TeleHelp services to other people? servioce session.
(1). Yes, | have recommended it already. . .
(2). Yes, | will recommend it at my earliest convenience. To measure the customer satisfaction level
(3). Most likely | can recommend it.
(4). | could recommend it if someone asks me about TeleHelp directly. | i .
(5). I may think about giving such a recommendation. they aSked the Very Slmple queStlon' WOUld
(6). No, I will refrain from recommending TeleHelp to other people. .
(7). Never! | will suggest other people to avoid using TeleHelp. you recommen d TeleHel P Sservices to
?
98% TeleHelp customers gave it 3 highest scores TEI.E:] other people )
&3
L HELP

Different answers illustrate different attitude to the service that

i iCT i _% they have actually provided.

So far, around 98 of the customers give 3 highest scores out of

7 possible levels.

SEVIRTH FLORENORK -
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Some other results of this questionnaire:
Grant Agreement: 225004

The technology works fine. The specialists who works in service

TeleHelp: 12 months of service - 2

center are able to help in virtually all incidents.

e Technology
- Proved itself

- Specialists have been able to help in virtually all incidents
- Average service session — less than 20 minutes No doubt, LatinSoft Ltd. can tell many stories about TheleHelp

An average session lasts less than 20 minutes.

- Patented experience.

e« Sample cases
- Setting up a TV set connected to the video card
- inbox.lv access blocked by Google Web Accelerator — _
- The most distant customer called TeleHelp from Japan Eg'a a lecture in Japan.

ZHELP
i | e

Example of using the product/technology: a visiting teacher from

Latvia that faced some e-mail client problem when preparing to

It means, if a technician is fluent in any other languagfe (not just

Latvian and Russian), the service could be expanded to EU and

world markets as well.

ke Rk -
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Recognition among colleagues is very important for every

Grant Agreement: 225004 company and every product.

Te|eHe|p: 12 months of service LatinSoft Ltd product/technology TeleHelp received an
annual ICT award in Latvia — "Platinum Mouse 2007

Recognition Diploma of Excellence

Annual ICT award in Latvia:

~Platinum Mouse 2007 Diploma of Excellence”

L} cr z
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TeleHelp basically is in a startup stage.

Grant Agreement: 225004 It's just a beginning of the lifecycle.

TeIeHeIp: what’s next? Now service is provided in both — Latvian and Russian

language.
« Creative marketing

Company thinks about future steps in TeleHelp development —

. L .
More communication options expansion to markets outside the Latvia:

EU;
« Partnership opportunities _
Russia,
« Think global Other?
TELE:
:ﬂg
C HELP
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Good Practice Report:

The case of Jobical.com
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Jobical.com: The Beginning

v The idea:

“ to develop an online service that will help bridge the
existing ICT skills gap using alternative workforces”

v' quickly acquired the interest and active support of a
number of international organizations.

v developed with the support of eContent from
January 2002 to December 2003.

European Commission

SEVENTH FRAMEWORK
PROGRAMME
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The initial idea of “developing an online service that will help bridge the
existing ICT skills gap using alternative workforces was developed in July
by Mr. Angelos Maglis (CEO of Atlantis Consulting SA), and quickly
acquired the interest and active support of a number of international
organizations —The University of Twente (NL), the Technical Institute FH
Joanneum (A), and the companies Con7 Human Resources Instruments
BV (NL), EIDOS Sistemi Formazione Srl (I), and Information Quality
Systems SA (GR)-, that participated in its development.

Jobical has been developed with the support of the eContent Programme
of the European Union, through MULTITRAIN Project.

The project ran from January 2002 to December 2003, by a consortium
comprised of the aforementioned organizations, with its budget standing
at€1.4m.

The idea was transformed into a service within its timeframe, and has
initially been made available to a limited number of users for evaluation,
as planned. Jobical has received great tributes during its EU Project

Preview by expert independent reviewers in Luxembourg in 2003.
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Jobical.com: The Service

v’ an innovative technological solution for online
recruitment

v/ operating as an e-recruitment website for
corporations and candidates

v also offered as an ASP for corporations and public
employment services

v totally differentiated from existing services
v’ designed for the global market

'SEVENTH FRAMEWORK
PROGRAMME
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Jobical is an innovative, strongly differentiated e-recruitment and career
development service, with a unique global character that can offer

significant added value to both employers and candidates.

Jobical targets candidates of all professional areas and companies
looking for personnel. Its innovative characteristics and especially its
multinational character and unique technology, facilitate the service’s

global expansion.

Jobical from its initial concept and design, provides a service that differs
largely from all existing e-recruitment services, and through the use of

innovation.
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v Innovative technology: use of an advanced matching

v Multinational Character: multilingual capabilities

v IST Prize Nominee 2005: innovative character and

Jobical.com: Prominent Characteristics

mechanism

market potential

*
*

St?a%
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Jobical, from its initial concept and design, provides a service that differs
largely from all existing e-recruitment services, and through the use of
series of innovative technology applications that have been successfully
tested, it targets the needs of candidates and corporations alike, offering

significant added value to both.

There is no online recruitment service globally that can offer a similar
service to Jobical. All existing Internet recruitment services operate either
as boards of classified advertisements or as tools that enable companies
to browse through candidates’ CVs and profiles in order to identify those
that already possess all the required skills and competencies. No other

service offers the advanced matching and ranking capabilities of Jobical.



>
e
ICTpsp
//‘
**
Grant Agreement: 225004 *net
Share

Innovative technology

v advanced matching mechanism

v identification of most suitable candidates for each
vacancy

Sf?a?e

Jobical.com offers the opportunity to identify the most suitable candidates
for each vacancy on the basis of the employers’ demands, using an
advanced matching mechanism that takes over- and under-qualification
into consideration, thus producing higher quality results compared to
conventional search engines. Employers can use the system to target
only the most suitable candidates, receive applications ranked according

to the employees’ suitability, and can assess and automatically manage

v’ over- and under-qualification are taken into account
v' high quality results

v employers target only the most suitable employees
v’ provision of important statistical data.

applications, finding a solution to the main problems quoted by
corporations in relation to available e-recruitment solutions. Additionally,
the service can provide users with important statistical data concerning
employment supply and demand, so that both employers and job seekers
are informed of the employment market status of each country, as well as

further guidelines and creating a profile on the system and being

automatically alerted for the most suitable position in relation to their

2 7
SEVENTH FRAMEWORK
PROGRANME

European Commission _

skills, experience and preferences. The advanced matching capability of

jobical forms its strongest asset and innovation.

'SEVENTH FRAMEWORK
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Multinational Character

v multilingual capabilities
v' opportunity for international recruitment

v’ users can view candidates’ profiles and job
specifications in the language of their choice

v advanced translation system.

Sf?a?é
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Another significant feature of Jobical.com is its multinational character,
promoted its multilingual capabilities. Unlike other existing e-recruitment
sites that operate on a local basis, Jobical.com offers the opportunity for
international recruitment, where a common database is developed

including job opportunities and job seekers across many countries.

Users can view candidates’ profiles and job specifications in the
language of their choice, regardless of the language used to upload them
in the first place. Its multilingual character is supported by an advanced
translation management system, enabling its translation to any language
easily, without the interference of programmers or designers. Thus, in
conjunction with the structure of the matching engine, Jobical can
operate as one single site globally, creating an international database

that can address the issue of international labour mobility
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IST Prize Nominee 2005

Awarded the title of IST Prize Nominee 2005

“The selected technical approach not only makes
sense: it is far more sophisticated than anything else
we are aware of, and it is extremely effective. The
depth and sophistication of the science behind
the matching capability of the service cannot be
overstated.™

*Official comments from reviewers that have been su bmitted to the
eContent Programme of the EU, following the annual r  eview (January 2003,
Luxembourg)

European Commission
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In September 2004, following a thorough examination by the European
Council Of Applied Sciences, Technologies and Engineering (Euro —
CASE), Jobical was also awarded the title of IST Prize Nominee 2005 for

its innovative character and market potential.

Jobical also underwent a detailed Review by independent reviewers who
were specialists in the field of e-business and strategic consultancy from
the US and the Netherlands within the cope of eContent programme. As
an outcome of the project review, Jobical received the most positive
comments, and was overall judged as an “excellent” project with great

potential for market success.
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v

Opportunity that led to the creation of

Jobical.com

The global e-recruitment market is mature yet continuously
growing and offers a great potential for advanced services.

v" Up until recently the e-recruitment market was based on the

provision of services such as placement of classifieds, and
searching on CV databases.

v Limited use of the capabilities that new technology was offering,

while some employers have been expressing the need for more
advance services.

Sr?a%
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The global e-recruitment market, is mature yet continuously growing and
offers a great potential for advanced services. According to Forrester
Research, in the US alone, the online recruitment market raised from
US$ 1 billion in 2002 to US$ 2.6 billion in 2007.

Up until recently, the online recruitment market was based on the
provision of services such as placement of classifieds, and searching on
CV databases. These models of operation were making limited use of the
capabilities that new technology was offering, and for some time
employers have been expressing the need for more advanced services.
Indicatively, the Workthing e-recruitment study back in 2003 concluded
that the vast majority of employers complained of low quality applications

in the form of irrelevant CVs, too much time in processing applications.

The trend is starting to change slowly, and recently we have experienced
the growth of networking-based recruitment services, such as

www.linkedin.com and www.jobster.com , which appear to be able to

provide the added quality that was demanded by the employers. Even
the large players such as monster are examining this new trend and have

started to provide limited networking capabilities.
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Jobical.com: The main services offered

The main services offered by Jobical are:

v" Recruitment, Assessment and Selection services for
enterprises

v Customised Solutions for enterprises
v “White label” service.

2 7
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1. Recruitment, Assessment and Selection Services f or
Corporations

Jobical offers organizations an advanced search engine that identifies
and alerts only the most appropriate candidates for their positions and
scores and ranks all applications according to the candidates’ skills,
personality characteristics and potential. This assists organizations
identify and target the most appropriate people without having to browse
through hundreds of CVs, identify candidates’ strengths and weaknesses
and furthermore, it provides information on the potential of each
candidate to be successful on the role, based on the candidate’s
personality characteristics and how they much the particular role. The
benefits to organizations from the use of such an advanced tool for their
recruitment can be tremendous, both with regard to the quality of

outcome and with regard to savings in the process.

2. Customized solutions for enterprises

Jobical can be customized and sold to SMEs, organizations or institutions
to help them in the management of their recruitment needs. It can be
used to accept and codify applications either over the web or onsite, to
incorporate and take into account the results of assessment tests, rank
candidates according to pre-defined criteria and easily identify the most
suitable candidates and employees taking advantage of the advanced
capabilities of the matching engine.

3. “White label” Service

Jobical.com can form partnerships with other online service providers
and provide the entire offering, as a white label service under any
website. This service can either operate independently, or —preferably-
form a unified database with the main service as well as other white-label
services. The last option is mutually beneficial to all parties, as the
volume of the jobs and candidates grows increasing value for users.

10
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Jobical.com: Benefits for the users

v' Automatic assessment of candidates
v Ranking system = qualitative results
v’ Alternative workforce assessment

v Recruitment cost reduction

v Time saving

v’ |dentification and assessment of talented career-
changers.

i I
Suropean Commission
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Enterprises using Jobical only target individuals that have a
great chance of being suitable for the job, as the service allows
them to filter and assess candidates automatically. This saves
the a lot of money on placing expensive advertisements in the
press and on having to sort out and manage hundreds of
irrelevant applications.

The service provides sorted lists of CVs, ranked according to
their suitability for the job and taking both over- and under-
qualification into consideration. This allows employers to have a
constant overall view of the quality of applicants. Furthermore,
the service offers employers the capability to view the strong
and weak points of each candidate at the click of a button,
without having to look through the candidate’s CV. This
provides very high added value particularly in large markets.

Enterprises use Jobical to help them assess alternative
workforce and its potential for future success. This cannot be
conducted within the enterprise as the investment required to
develop the related tools would be too high and would not be
worthwhile for a single corporation in the vast majority of cases.

The benefits to organizations are very significant in terms of
recruitment cost reduction.

Through Jobical, corporations also target talented career-
changers who are usually willing to keep their remuneration
relatively low and are more motivated for the opportunity to take
up a position in their preferred market. By targeting this
workforce, employers make great savings on the salaries paid
to recruited personnel.

11
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v' Jobical is operating on a commercial basis in Greece
v More than 66,000 candidates registered
v More than 2,600 employers are actively using Jobical

v Developed a new service for the Greek Fashion

v Developed a new service for the University of

Achievements

for recruitment

Association (www.fashionjobs.qgr)

Western Macedonia (www.findwork.qr)

Sﬁa%
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Jobical.com is currently operating on a commercial basis in Greece and
has attracted more than 66,000 candidates, while 2,600 enterprises are

actively using Jobical.com in order cover their recruitment needs.

Atlantis Consulting S.A. has developed a specialised e-recruitment
application for the Greek Fashion Association, that addresses both
employees and employers of the Greek knitting and ready-to-wear
industry, with the aim to contribute to the increase of productivity as well

as employment within this industry (2006).

Atlantis Consulting S.A. has also developed a specialised e-recruitment
application for the University of Western Macedonia — Research Comitee,
in order to promote workforce mobility between Greece and Albania
(2008).

12
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Best practice — Data Media Group (Latvia)
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term

EuroTermBank — Multilingual Terminology portal
for terminology sharing and translation
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TILDE Ltd. — established in 1991. TILDE is the Baltic leading-edge IT company
specializing in language technologies, multilingual and Internet software, and
localization.

Grant Agreement: 225004

» Tilde Ltd. - established in 1991. Language technologies: TILDE provides intelligent language technologies for the
languages of the Baltic countries that are equivalent to the support available for
major world’s languages, using a combination of statistical and knowledge driven
approaches. TILDE’s experience resulted in excellence covering three main areas:
*Translation tools

*Speech technologies

eInformation search and retrieval

» Major product and technology directions:

— Language Technologies (Translation tools, Speech
Technologies, Information search and retrieval);

— Digital content;
— Terminology services;

~ Audiovisual content processing; Digital content: TILDE creates new possibilities for the cultural riches and

— Localization services E B terminology content in the digital world.
_ term TILDE has a working relationship with over 400 public libraries in Latvia that are
! ﬂ . icT 'w” subscribers to TILDE’s content resources and its search system.

Enterprise content management: Tildes Biroja Serveris (TBS) developed by
TILDE, provides possibility to organize and manage the most important business
components for enterprises and organizations.

Terminology services: As a member of the EuroTermBank Consortium, TILDE
develops and hosts the multilingual terminology portal www.eurotermbank.com,
providing a consolidated interface to over 1.5 million terms in various European

languages.

Audiovisual content processing: TILDE offers multimedia content preparation,
processing, storage and delivery, multimedia content search solutions, unique
content data base management.

Localization services: TILDE covers localization needs of customers for all three
languages of the Baltic countries

>

>
ICTpsk

i

» SEVENTH FRAMEWORK

European Commission - PROGRAMME




Grant Agreement: 225004

Grant Agreement: 225004

* Number of employees (including
researchers) — 69
* Number of researchers — 17
— Researchers with PhD — 1;
— PhD students — 6;
— Master degree researchers - 10

E
R
Ferm KNS
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European Commission

Existing Expertise:
Expertise cover the areas of terminology, language technologies, information
retrieval, e-learning, cultural heritage, internet and multimedia.

TILDE’s profile in the EU funded projects varies from a content provider
eTEN (project eRMIONE — E-Learning Resource Management Service for
Interoperability Networks in the European Cultural Heritage Domain) to a
research partner FP5 (CLARITY -Cross language information retrieval and
organisation of text and audio documents), FP6 (MIAUCE - Multi modal
Interaction Analysis and exploration of Users within a Controlled
Environment and TRIPOD- TRI-Partite multimedia Object Description) and a
project coordinator in eContent (EuroTermBank — Collection of Pan-
European Terminology Resources through Cooperation of Terminology
Institutions).

),
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Grant Agreement: 225004

As a highly innovative SME, TILDE participates in European research
projects financed by European Commission.

These activities cover the areas of terminology, language technologies,
machine translation, information retrieval,

« Main markets of TILDE production: e-learning, cultural heritage, internet and multimedia.
— Language technologies — Baltic market
— Digital content — Europe
— Enterprise content management — Latvia

Grant Agreement: 225004

TILDE has established successful international cooperation with research
institutes and educational organizations around Europe:

the Institute for Information Management in Germany, University of Tartu in
— Terminology services — global market Estonia, University of Sheffield and University of Glasgow in UK,

— Localization services — global market University of Zurich in Switzerland, and many others
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L. @

- i a - SEVENTH FRAMEWORK
European Commission = PROGRAMME



Grant Agreement: 225004

FP5 — CLARITY —01.02.2001. - Cross language information retrieval and
organisation of text and audio documents.

Grant Agreement: 225004

TILDE-participation in EU projects FP6 — MIAUCE — 01.09.2006. - The MIAUCE project investigates

techniques to analyse the multi-modal behaviour of users within the context
of real applications. The multi-modal behaviour takes the form of emotion,

* FP5 - CLARITY - 01.02.2001. eye gaze, and body move.
« FP6 — MIAUCE - 01.09.20086. The project investigates techniques that capture and analyse multi-modal
« FP6 — TRIPOD — 01.01.2007. behaviour in three controlled environments: Collapsed escalator, Shop

window, Interactive web TV. As a result of such analysis, information will be
adapted to the user needs and situation.

The key innovation of the project concerns the tracking and analysis of user

E B multi-modal behaviour, mainly emotion (e.g. interactive web TV), eye gaze

: — (e.g. shop window) and uncommon situations (e.g. Collapsing) from low
] icT 7| costs and non-intrusive sensors, in a multi-user environment, as well as

personal environment.

FP6 — TRIPOD — 01.01.2007. - Tripod’s primary objective is to improve
access to the enormous body of visual media. Applying an innovative
multidisciplinary approach Tripod will utilise largely untapped but vast,
accurate and regularly updated sources of semantic information to create
innovative intuitive search services, enabling users to effortlessly and
accurately gain access to the image they seek from this ever expanding
resource.

Any image tagged with a direction and location can be harnessed, either
legacy photographs with place name captions or those produced by
increasingly prevalent cameras with built in compass and GPS information.
Tripod will augment images with spatial data to compute contextual
information about the location and features of the actual landscape.
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Grant Agreement: 225004

Grant Agreement: 225004

EuroTermBank

» The EuroTermBank - multilingual terminology
portal www.eurotermbank.com, a Pan-European
term bank providing a consolidated interface to
\(;\c/)ng)prehensive terminology resources on the

eb.

» Financed in the frame of project “Collection of
Pan-European Terminology Resources through
Cooperation of Terminology Institutions” under
the European Union eContent program.

» Project duration — 01.01.2005. — 31.12.2006.

E |.c'|' EIN‘NB ?

European Commission

EuroTermBank - enables searching within more than 600,000 terminology
entries containing over 1.5 million terms in various languages.

The EuroTermBank project focuses on harmonization and consolidation of
terminology work in new EU member states, transferring experience from
other European Union terminology networks and accumulating
competencies and efforts of the accessed countries. The project will result in
a centralized online terminology bank for languages of new EU member
countries interlinked to other terminology banks and resources.

Although EuroTermBank is addressed directly towards Estonia, Hungary,
Latvia, Lithuania, and Poland, the project is open to other new EU member
states and interested countries and organizations outside EU. It will also
enable exchange of terminology data with existing national and EU
terminology databases by establishing cooperative relationships, aligning
methodologies and standards, designing and implementing data exchange
mechanisms and procedures.

Through harmonization, collection and dissemination of public terminology
resources, EuroTermBank will strongly facilitate enhancement of public
sector information and strengthen the linguistic infrastructure in the new EU
member countries.

To ensure sustainability of project results, project partners have signed the
Consortium Agreement, which provides the necessary legal framework for
further activities and ensures the sustainability of EuroTermBank beyond the
end of eContent financing in 2006.
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Grant Agreement: 225004

Grant Agreement: 225004

EuroTermBank: consortium

» Tilde (Latvia)

* Institute for Information Management (IIM, Germany)
» Centre for Language Technology (CST, Denmark)
 Institute of Lithuanian Language (LKI, Lithuania)

» Latvian Academy of Science (LAS, Latvia)

* MorphoLogic (Hungary)

» Department of Estonian and Finno-Ugric Linguistics

at the Faculty of Philosophy of the University of
Tartu (TU, Estonia)

* The Information Processing Centre (OPI, Poland)

E T Eﬂllnmm_

European Commission

Partner roles:

*Tilde (Latvia): project management and system development and
implementation;

eInstitute for Information Management (IIM, Germany): Networking,
development of organizational and legal frameworks;

*Centre for Language Technology (CST, Denmark): development of
methodology and standards;

Institute of Lithuanian Language (LKI, Lithuania): awareness,
dissemination, marketing, exploitation, and collection of Lithuanian
resources, national awareness creation ;

sLatvian Academy of Science (LAS, Latvia): content selection, acquisition
and processing, collection of Latvian resources, national awareness
creation.

*MorphoLogic (Hungary): user needs assessment, system evaluation and
elaboration, national awareness creation

*Department of Estonian and Finno-Ugric Linguistics at the Faculty of
Philosophy of the University of Tartu (TU, Estonia): system testing and
evaluation, collection of Estonian resources, national awareness creation.
*The Information Processing Centre (OPI, Poland): collection of Polish
resources, national awareness creation.
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Grant Agreement: 225004

Benefits for the users

EuroTermBank portal provides a consolidated search interface to its central
database as well as other national and international terminology banks. It
can be easily expanded by importing or interlinking new terminology
resources. Its unique compounding technology enables the user to compare
potentially matching terms across all terminology collections and languages.

Grant Agreement: 225004

EuroTermBank: target audience

» Translators;

* Localizers; For registered users, forum features are available. Content providers have
* Terminologists; the option to add or edit their resources online.
- Editors; The EuroTermBank terminology portal is particularly useful for translators,

localizers, terminologists, editors and everyone in the linguistics field; it is a
reliable source of information for researchers, educators, students, and other
* General users end-users. As a terminology sharing tool, it can serve organizations wishing
E B to publish its terminology collections, either to the general public or to

lerm ?

» Everyone in the linguistics field,;

selected audiences.
As a terminology Web service, it might be of interest to software developers
planning to integrate terminology services in their tools.

B cr

The ETB major clients are mostly all those who's day to day work is related
to language issues like translators, localizers, terminologists, editors and
everyone in the linguistics field; it is a reliable source of information for
researchers, educators, students, and other end-users. As a terminology
sharing tool, it can serve organizations wishing to publish its terminology
collections, either to the general public or to selected audiences. As a
terminology Web service, it is of interest to software developers planning to
integrate terminology services in their tools.
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Grant Agreement: 225004

Grant Agreement: 225004

EuroTermBank: external
databases

* TermNet.lv
+ OSTEN

* MoBiDic

* IATE

® 7

European Commission

TermNet.lvThe official terminology database of Latvian Academy of Science.
It contains more than 145000 entries and three times more terms. Database
represents 32 different subject fields. Main languages that are available for
translation are Latvian, English and Russian, but there are also terms which
are represented in German and even in Latin.

OSTENThe Open Dictionary of Scientific Terminology of the Agricultural
Academy in Szczecin. It covers terms in zootechnics, veterinary medicine
and biotechnology. Approximate term count in the database is 1852. It is
present in two languages - Polish and English. Copyrights of this resource
belongs to Piotr Btaszczyk, Akademia Rolnicza w Szczecinie, Wydziat
Biotechnologii i Hodowli Zwierzat.

MoBiDicMoBiDic is dictionary oriented resource that contains general and

subject specific terms that include translations from Hungarian to other
languages. Main languages are English, German and Italian.

IATE — EU" multilingual term base.
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Grant Agreement: 225004

EuroTermBank: available
collections

* Resources are available in more than 30
languages;
* More than 20 subjects

E‘ﬂflﬂﬁ
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Resources are available in more than 30 languages: Basqye, Bulgarian,
Croatioan, Czech, Danish, Dutch, English, Estonian, Finnish, French,
German, Greek, Hungarian, Italian, Latin, Latvian, Lithuanian, Maltese,
Norwegian, Polish, POrtuguese, Romanian, Russian, Slovak, Slovenian,
Spanish, Swedish etc.

Subjects available in EuroTermBank: politics, international relations,
European communities, law, economics, trade, finance, social questions,
education and communications, science, business and competition,
employment and working conditions, transport, environment, agriculture,
forstry and fischeries, agri-foodstuffs, production, technology and research,
energy, industry, geography, international organisation.

The portal uses a comprehensive data structure developed in accordance
with ISO 12620 and ISO 16642. To narrow the search, all terms are
categorized by subject field according to Eurovoc, the official multilingual
thesaurus of the EU. Easy data exchange with content providers and the
user community is achieved by use of TBX, the standard LISA terminology
data exchange format. EuroTermBank applies Infoterm’s methodology
known as Code of Good Practice for Copyright in Terminology, to ensure
proper treatment of content providers’ rights
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Grant Agreement: 225004

EuroTermBank [erminology Add-

EuroTermBank Terminology Add-In for Microsoft Word developed
after the end of the project

Integrated in Microsoft Word 2007

» Accesses the federated terminology of 99 EuroTermBank
terminology databases.

* Accesses over 2 million terminology entries in more than 30
European languages.

» Terminology accessible from a single click of a keyboard shortcut.
Filters terminology by subject.
Filters terminology by language.

» Auto-detection of source language.
Identification of terms in a segment in Word.

Limited version available also for Microsoft WorE —
Integration in other platforms available soon. —
EJ] (MNANbank
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EuroTermBank Terminology is about terminology and productivity. Until now
a terminologist or translator would search for terminology in several printed
dictionaries and in several online databases resulting in wasted time and
unsatisfactory outcome. With EuroTermBank Add-In your terminology is only
a key stroke away. Since the EuroTermBank federates over a hundred
terminology dictionaries and is constantly expanding, there is no longer a
need to use a browser to search for terminology.

EuroTermBank Add-In, terminology has never before been so close. Now
EuroTermBank Add-In, terminology can be integrated into the tools you use
in your routine work. When you work in Microsoft Word you will find
EuroTermBank Terminology in The task pane of Microsoft Word.

Benefits

Save time — no need to go to numerous places for terminology research.
Boost productivity — federation of terminology databases concentrate
terminology in one place.

Increase quality — your terminology results will be more accurate
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Grant Agreement: 225004

www.eurotermbank.com
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NET-SHARE
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