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VA 100

VAT 20

Supplier A

VA 100

VAT 40 – 20

Supplier B

VA 1000

VAT 240 – 40

Supplier
(phantom)

Suppliers C, D, E... whose role is to
“inflate” the value added of the phantom
supplier, and thus the credit refundable to O

Supplier O
(zero-rate)

VA 100

VAT 0 240–
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- 128
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C. Compliant Importer

DP = 120
VA= 10
TL = 24+2

E. Buffer
DP = 630 
VAT=126
VA = 10
TL = 128-126

F. "Compliant Exporter"

DP = 640 
VAT = 128
VA = 10
TL = 0-128

Inflow to
the Treasure

Outflow from
the Treasury

B. Compliant Exporter

DP = 110
VA = 10
TL = 0-22

À. Compliant Producer/

Importer
DP =100 
VA= 10
TL = 22

D. Noncompliant Trader

DP = 130 
VAT = 26
VA = 500
TL = 126-26

А. Compliant Importer

DP = 650 
VA = 10
TL =132

DP - Delivery Price
VA - Value Added
TL - Tax Liability

BORDER
Treasury
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XÎ. Scheme Organiser
with VAT account

C. Auxiliary Supplier
with VAT account

À. Primary Supplier,
not VAT-registered,
no VAT account

CB. Cash-Buyers

B. Decoy with
VAT account
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(a) Non-VAT-Registered Supplier A delivers goods worth 1,000 to Intermediary/Decoy B. The supply is VAT-
exempt.

(b) Supplier B adds value of 100 and resells the goods to Scheme Organiser O at 1,320 gross, of which 220 goes
to B’s VAT account. Thereby, O is entitled to claim a tax credit of 220.

(c) B draws down its VAT account by transferring 220 to C’s VAT account in respect of goods (rapidly market-
able) purchased from it at 1,100 net.

(d) The goods purchased from C are rapidly placed on the cash market, the VAT on them going straight into the
organisers’ pockets.

Evasion Scenario
(220 of budget revenue lost)

Unlawful Refund Scenario
(440 + of budget revenue lost)

(e) Scheme Organiser O sells
the primary goods on the
domestic market, charg-
ing VAT of 220, which it
does not pay as it is ex-
actly offset by its tax
credit. The net result is
that, being owed VAT of
440 (220 on the primary
supply and as much on
the auxiliary supply), the
Treasury only gets 220–

from C’s VAT account in
respect of the auxiliary
supply.

(e) Scheme Organiser O exports the primary goods, charges the zero VAT rate
on the export transaction, and receives a cash refund of 220 in respect of
its tax credit. The net result is that, being owed VAT of 440 (220 on the
primary supply and as much on the auxiliary supply), they Treasury gets
naught. The 220 it does receive from C’s VAT account in respect of the
auxiliary supply is exactly offset by the cash refund in respect of O’s ex-
ports. Or–

(f) Scheme Organiser O exports the primary goods on paper, charges the zero
VAT rate on the export transaction, and receives a cash refund of 220 in re-
spect of its tax credit, while in reality, it adds value of, say, 500 and sells the
goods domestically for unregistered cash. The net result is that, being owed
VAT of 540 (a total of 320 on the two primary supplies and 220 on the aux-
iliary supply), the Treasury gets naught. The 220 it does receive from C’s
VAT account in respect of the auxiliary supply is exactly offset by the cash
refund in respect of O’s exports. Or–

(g) The same loss effect of 540 is produced if Scheme Organiser O has a genu-
ine foreign buyer ready to accept the goods at an invoice price lower than
the actual one (which a foreign buyer might have the incentive to, consid-
ering that based on the destination rule it would save VAT on imports). In
this case, Scheme Organiser O avoids the costs and risks of selling the pri-
mary goods on the domestic unregistered-cash market.
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