Part One

Technology Transfer and Business Support

The Enterprise Europe Network helps Small and
Medium-Sized Enterprises profit from the single market

After 1,000 days in business, the Enter-
prise Europe Network has helped more
than 2.5 million companies to make the
most of the European Union’s Single Mar-
ket. It has also attracted around 35,000
small businesses to international broker-
age events and company missions. Eu-
rope’s largest business support network
contributes to the competitiveness of
SMEs by making it easier for them to
internationalize, innovate and access EU
finance and funding. Close to 600 major
players in the business support commu-
nity have linked up with the network to of-
fer a one-stop service to help companies
reach their full potential.

With over 3,000 professionals participat-
ing, the EEN is present in every region
of the European Union and in twenty-one
third country markets to serve the needs
of European SMEs. It provides integrated
support services designed to help small
enterprises do business abroad and find
European funding for their research and
innovation projects. The Network was cre-
ated in 2008 by DG Enterprise and Indus-
try and is a key part of the EU’'s Com-
petitiveness and Innovation Framework
Program, which aims to encourage com-
petitiveness in European businesses. It
is managed by the Executive Agency for
Competitiveness and Innovation (EACI).
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The Network in Bulgaria consists of 14 partnering organizations in 8 cities; it is
coordinated by ARC Fund, and covers the whole territory of the country.
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Enterprise Europe Network - Bulgaria,
being part of the network, helps mall
businesses internationalize, innovate and
use better the opportunities of the Single
Market.

As in the previous years, the focus was
to help the internationalization of Bulgar-
ian SMEs via business partnerships, to
encourage and support innovation via
technology transfer and modern innova-
tion support services, and to facilitate
access for SMEs to research programs
and funding.

ARC Fund maintains the internet portal
of the Network in Bulgaria, which is the
leading Bulgarian portal for business in-
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formation and advice, technology trans-
fer and innovation, consultancy and in-
formation.

It also contains information on how to
participate in national and European fund-
ing programs, especially those related to
technological development, research and
marketing of new products and technolo-
gies. Each partner maintains its own re-
gional portal of the network.

The activities of EEN - Bulgaria during
2011 are focused on sectors such as
ICT, being the sector that could serve as
the basis for the faster development of
the entire economy, as well as traditional
sectors such as the food industry.
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The website of the Enterprise Europe Network,
found at www.enterprise-europe-network.bg.




Part One

Brokerage Events

The Applied Research and Communica-
tions Fund has organized business and
technological brokerage and matchmak-
ing events annually in various economic
sectors such as engineering, machine
building, ICT, energy efficiency and re-
newable energy sources, and the food
industry. These types of pre-arranged
meetings allow for contact between

FutureMatch

The Enterprise Europe Network Bulgaria
organized an ICT technology brokerage
event during the biggest European ex-
hibition in the field named CeBIT, from
March 1st-5th, 2011, in Hannover, Ger-
many.

businesses and research organizations
in search of business, technology and
project partnerships. Such partnerships
can include international projects at the
European level, which can take place un-
der different EU programs and initiative,
such as the EU framework programs
and operational programs under the EU
structural funds.

The event attracted 263 participants, pre-
sented 533 cooperation profiles from 35
countries and scheduled 1,323 meetings.
The ARC Fund consultants from the net-
work supported the participation of six in-
novative Bulgarian companies in the bro-

enterprse
gurope
network

A glimps into the FutureMatch event.
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kerage event. They presented several new planning solutions, and accounting and
technological solutions, which included a warehouse management software. The
platform for the achievement of agile busi-  presented technologies provoked very high
ness organization, enterprise resource interest and more 90 meetings were held.

CeBIT Bilisim

CeBIT Biligim
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CeBIT Bilisim Eurasia is the largest and
most important ICT trade show in the
Eurasian region and covers the entire
spectrum of information technology, tel-
ecommunications, software and ICT-re-
lated services. To overcome the current
crisis, In November, the European Com-
mission proposed a new strategy enti-
tled “Small Business, Big World - a new
partnership to help SMEs seize global
opportunities”.

ANUGA Matchmaking 2011

The brokerage event “ANUGA Match-
making 2011” was organized in paral-
lel to the international food exhibition
ANUGA on October 10th-11th, 2011 in
Cologne, Germany. ANUGA is not only
the largest food and beverage fair in
the world, it is also the sector’'s most

STAR-NET TRANSPORT

The aim of the Star-Net Transport
project, implemented within the EC Sev-
enth Framework Program and finalized
in 2011, was to provide integrated sup-
port for the innovative development and
successful participation of European
SMEs in ‘Sustainable Surface Transpor’t
activities (haulage, logistics, ICT appli-
cations, naval technology, car building,
railway transport, and the economics
of transport). The project network of 16
organizations from the EU and Turkey
provided sets of services on promoting
call opportunities, assessing the tech-
nological state of the potential SME ap-
plicants, identifying promising project
ideas, developing and disseminating
partner search profiles and assisting the
inclusion of Transport SMEs in project
proposals under the Seventh Frame-

It states the European small and medi-
um sized enterprises should better prof-
it from fast growing emerging markets
outside of Europe. The CeBIT Bilisim
Eurasia brokerage event, organized by
the Enterprise Europe Network from Oc-
tober 6th-9th 2011, provided very good
opportunities to the participating 19
Bulgarian companies to promote their
innovative technologies to the Eurasian
ICT-world.

important fair for new markets and tar-
get groups. Furthermore, 64 Enterprise
Europe Network partners supported the
brokerage event as co-organizers. EEN
Bulgaria assisted 35 Bulgarian compa-
nies in registering and attending the
event.

work Program. For the project duration,
the consortium assisted more than 400
SMEs and supported the submission of
30 proposals to European programs re-
lated to transport, innovation and energy
efficiency.

ARC Fund assisted 30 transport SMEs,
associations and clusters with informa-
tion, consultation and partner search
services, facilitated the inclusion of
5 Bulgarian SMEs in project propos-
als to EC programs and organized
two awareness raising workshops on
financial and partnership opportuni-
ties for innovative development. It also
nominated 10 technology and partner
search profiles, disseminated through
the Star-Net Transport network, to po-
tential contractors.



InterValue

InterValue aimed to establish knowledge,
support and inter-regional cooperation
mechanisms aiming at the integration of
the R&D potential in the South East Eu-
rope area. The objective of the project is
to help exploit academic research for the
sake of R&D sustainability and regional
development.

Market
Potential

Scientific
Relevance

Technical
Feasibility

Valo- Investment

rization
Plan

InterValue Methodology Diagram

The methodology adopted by the project
includes the following steps:

1. ldentification of R&D results created
by research centers in the region
that have some market potential. ARC
Fund identified 50 R&D results which
are presented in the project platform;

2. Creation of a transnational pool of
experts that can offer their advice on
the market potential, technical feasi-
bility, scientific relevance and funding
opportunities;

3. Assessment by the experts of the mar-
ket potential of selected R&D results.

EU Policies for SMEs

In 2011, ARC Fund finalized the project
EU Policies for SMEs which had the
main objective of facilitating consulta-
tions between the European Commission
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The Bulgarian network of experts
helped researchers (the most prom-
ising 25 of the 50 collected R&D
results) to create valorization plans
by exploring the technical feasibility,
scientific relevance, market potential
and investing/funding potential of the
R&D results.

4. Development of exploitation plans and
valorization agreements for the most
promising of the assessed R&D re-
sults and support of their valorization
potential. The project implementation
now is at the stage of selection for
those R&D results to be supported on
their way to the market;

5. Systematically promote linkages be-
tween research and business through
focused brokerage events.

Two brokerage events were organized in
Bulgaria (on July, 2nd-3rd, 2011 in Gab-
rovo and on September 26th-27th, 2011
in Plovdiv) aiming to promote the collect-
ed R&D results to industry and financial
organizations.

These steps are complemented by a mul-
tilingual web 2.0 based knowledge site,
with  complete methodological guides
that clarify specific aspects of new prod-
uct development and intellectual property
management.

The web platform is available at
www.researchvalue.net.

and SMEs in the EU and EU-accession
countries. This was done in order to in-
clude their opinions in the EUlevel policy
making process, thus enabling the direct
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involvement of SMEs. The project activi-
ties included:
Enhancing the communication chan-
nel between SMEs, Enterprise Europe
Network partners and the Commis-
sion;
Provide feedback to SMEs on the out-
come of the exercise.

To achieve the main objective the project,
partners managed to gather and analyse
the opinions of more than 150 Bulgar-
ian SMEs on forthcoming policies and

legislation related to SME relevant prior-
ity areas in the Commission’s Legislative
Work Programme (CLWP). The consulted
panels included:

1. SME Panel specific action, which is
a new legislative framework for the
marketing of products where there
was a proposal to align 10 product
harmonization directives to Decision
768/2008

Alternative Dispute Resolution (ADR)
3. E-signature and electronic identifica-

tion

n

Improving SME Competitiveness and Innovation in Serbia

As a further attempt to enhance its inter-
nationalization ARC Fund embarked on
a mission to perform Innovation Scan-
ning in Enterprises: Analysis and Policy
Development. This mission is carried out
for a consortium of organizations, which
implement the EU supported project on
improving the competitiveness and in-
novation of Serbian SMEs. In 2011 ARC
Fund did primarily preparatory work,
such as company visits in Serbia, as
well as meetings with Serbian authorities
such as the Ministry of Economy and
Regional Development, National Agency

for Regional Development, Ministry of
Education and Science, etc. ARC Fund
also carried out a training workshop on
international benchmarking methods,
presenting the case of the Inovation.bg
best practice. In 2012 ARC Fund will con-
tribute to conducting s survey to scan
3000 enterprises, 50 in depth in Serbia.
This survey aims to enable the Serbian
Ministry of Economy and Regional De-
velopment to identify policy measures
that might remove existing barriers that
prevent SMEs from realizing their full in-
novation potential.

Support for enterprise and business incubators in Eastern Europe and Central Asia

ARC Fund’s IT Group leader, Mr. Todor
Yalamov, manages the ECAbit Eastern
European and Central Asian Business In-
cubators and Technology Parks Network
as part of the global incubators network
of infoDev. The network was founded in
May 2005 in Kiev, Ukraine. In 2011, the
network carried out numerous training
events and provided high-value added
services to its members. The highlights
of ECAbit’s work in 2011 included:

The Sixth International Conference
of the Eastern European and Central
Asian Business Incubators and Tech-
nology Parks Network (ECAbit), from
November 6th-8th, 2011 Chisinau,
Moldova;

The Tambov International Innovative
Camp was held for the first time on
August 24th-26th, 2011. More than 150
participants attended the camp, in-
cluding representatives from Germa-



ny, Bulgaria, Belarus and Russia. The
main activities of the camp were: (a)
the conference “Small and medium-
sized entrepreneurship, the revival of
its best traditions and employment”;
(b) a seminartraining “Practice of
small innovative business develop-
ment”; (c) a master-class “Commer-
cialization of ideas: the main prob-
lems and solutions”;

The annual Y2l 2011 competition for

B-CREATIVE

The year of 2011 marked the launch of
the “How To Grow” online platform of
the “Business kit for Creative start-ups in
IPR, Venture capital and Entrepreneurial
skills” (BCreative) project. The platform
aims to provide a number of services
and information for startup companies
and individuals working within the crea-
tive industries (Cl) in order to help them
thrive in this high-growth sector. Com-
panies and individuals include those
working in advertising, architecture, art
and antiques, crafts, design, designer
fashion, filmvideophotography, musicper-
forming arts, publishing, software and
computer games, television and radio.
In order to help overcome challenges
to the achievement of goals for those
in creative industries, the platform aims
to enhance networking opportunities and
the identification of business partners,
obtain and exchange expert business
advice and other useful information, as
well as help facilitate access to the finan-
cial resources necessary to help those
working in these fields turn their ideas
into successful companies. The project
consists of nine partners from six Eu-
ropean countries which include design
companies, technology transfer organi-
zations, universities, chambers of com-
merce and public bodies. BCreative is
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innovative start-ups who are nominat-
ed by members of the network from
among their tenants;

ARC Fund’s continual provision of val-
uable information to its partners in the
network by preparing and distributing
the ECAbit Newsletter in English and
Russian. The newsletter contained
useful insights from the activities of
the network as well as external incu-
bation resources.

a European Commission funded project
under the Europe INNOVA Initiative of the
Competitiveness and Innovation Frame-
work Program (CIP).

In order to address networking, informa-
tional and financial challenges, the online
platform contains distinct areas designed
to address them. The first includes a
“Building Networks” section, containing a
community platform and partner search
where users can profile themselves and
interact with other users as well as search
for potential partners working in similar or
complimentary creative areas. The sec-
ond includes a “Gaining Knowledge” sec-
tion of the platform consisting of a com-
munity forum, “Mediabase” and a “Watch
and Interact” page. These sections al-
low for discussions of Cl related topics,
downloadable information including case
studies, policy documents, business and
financial information among others, and
interactive streaming videos of CI related
presentations from across Europe. Final-
ly, the “Getting Finance” section includes
an area where creative projects can be
funded through an aggregation of small
donations by interested users and also
con tains a listing of grants and funds
available at local, national and European
levels. In the coming year, it is foreseen
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Homepage of the ‘How To Grow’ online platform of the B-Creative project

that a crowd investments tool will become
available, allowing for small investments
in Cl related projects and businesses.
Crowd investment tools will allow many
“micro-investors” to contribute to an or-
ganisation’s overall funding target and
gain equity in a project or company in
the process.

The identification and development of these
tools was based on an assessment of the
existing needs and challenges of creative
companies in the partner countries. Now
that the platform has been launched, the
ways that the tools and services are be-

ing used will be monitored in order to as-
sess and improve their functionality. The
creation and moderation of the tools is
split among the project partners. For its
part, ARC Fund is responsible for leading
the moderation of the community forum to
ensure a lively and productive discourse
among users of the platform.

In 2011, BCreative also worked with other
Cl support projects, such as the IMME-
DIATE project, through activities such the
cross-linking of events. This integration
is expected to deepen until the project
conclusion at the end of 2012.



