Democracy Commission Small Grants Program


General Information

The U.S. Embassy is pleased to announce the competition for the new round of Democracy Commission Small Grants. 

The Democracy Commission Small Grants Program awards sums of money up to $24,000 for specific projects and initiatives that support the development of democratic processes and institutions in Bulgaria. Grants will be awarded only to non-governmental organizations (NGOs). During the Fall 2004 session, the Democracy Commission awarded grants to 26 Bulgarian NGOs.

The actual period for submission of proposals for the Spring 2005 session will open on April 18th and will close on May 27, 2005. During this period the Democracy Commission staff will have weekly consolations in Sofia and field trips in the provinces in order to attract prospective grantees from the whole country. During these consultative sessions the staff will review resumes of the proposed projects, hand in the official application form, and receive completed applications. 

The list of consultative sessions is as follows:

Consultations in Sofia

Wednesday, April 20, 2005, from 2:00 p.m. until 5:00 p.m., Sofia City Library, 2nd Floor – American Reading Room, 4 Slaveykov Square, Sofia
Tuesday, April 26, 2005, from 2:00 p.m. until 5:00 p.m., Sofia City Library, 2nd Floor – American Reading Room, 4 Slaveykov Square, Sofia
Wednesday, May 4, 2005, from 2:00 p.m. until 5:00 p.m., Sofia City Library, 2nd Floor – American Reading Room, 4 Slaveykov Square, Sofia
Wednesday, May 18, 2005, from 2:00 p.m. until 5:00 p.m., Sofia City Library, 2nd Floor – American Reading Room, 4 Slaveykov Square, Sofia
Thursday, May 26, 2005, from 2:00 p.m. until 5:00 p.m., Sofia City Library, 2nd Floor – American Reading Room, 4 Slaveykov Square, Sofia
Consultations in the provinces:

Bourgas: Wednesday, April 27, 2005, from 2:00 p.m. until 4:00 p.m., NGO Development Center, 1 Count Androvandi Street, 3rd Floor, Seminar Room, Bourgas, tel. (056) 843-513

Stara Zagora: Thursday, April 28, 2005, from 11:00 a.m. until 1:00 p.m., Open Society Club, 117-A Hristo Botev Street, Stara Zagora, tel. (042) 631-186 

Plovdiv: Wednesday, May 11, 2005, from 2:00 p.m. until 4:00 p.m., The Balabanov’s House, 57 Konstantin Stoilov Street, Plovdiv, tel. (032) 623-224

Pleven: Monday, May 16, 2005, from 2:00 p.m. until 4:00 p.m., Municipal Conference Room, 23-A Dimitar Konstantinov Street, Pleven, tel. (064) 823-713

Varna: Tuesday, May 17, 2005, from 2:00 p.m. until 4:00 p.m., American Corner, Varna Public Library, Arts Department, 3 General Parensov Street, Tel. (052) 643-711

For more information about the consultations in the provinces, please contact the local co-organizers (telephone contact numbers listed above).

Please note that individual consultations and consultations by e-mail or telephone will not be provided by U.S. Embassy personnel. Applicants are strongly advised to attend one of the group consultation sessions (listed above) to learn more about how best to structure the grant proposal and to obtain an application form. All applicants must bring a short project resume – or multiple project resumes - including program activity list and estimated budget to the consultation session. Following the consultation, applicants will receive a formal application form. The consultations will be given in Bulgarian and in English.

After the submission period is over, the Committee will meet and review the applications in June 2005. In July, the Committee will announce its final decisions. The successful organizations should plan to receive the funding approximately two months after the Committee meeting.

This year, the Commission is interested in considering applications for projects that focus on building democratic institutions, promoting the rule of law, anti-corruption, and administration of justice, encouraging the free flow of information, supporting the development of civic education and civil society, protecting human rights, and furthering ethnic and political harmony. 

Specific Guidelines 

* The maximum grant amount is U.S.$ 24,000. 
* The maximum grant period is one year. 
* Grants are made on a one-time basis. A successful applicant may re-apply for a second grant, but the second proposal must be for a distinctly different project than the first project funded by the Democracy Commission. 
* U.S. organizations and individuals are not eligible for grants under the program 
* The Program CANNOT fund: humanitarian aid and charities or charitable activities; scientific research; conferences and individual trips abroad; trade activities; projects aiming only at primary institutional development of the organization. 

Evaluation Criteria 

Each proposal will be scored by at least five different evaluators according to the following eight criteria:

* Serving major U.S. Embassy objectives and important Bulgarian need
* Compatible with Democracy Commission guidelines
* Concrete, meaningful, and feasible program goals
* Well-designed program activities and implementation mechanisms
* Well-defined target audience and measurable outcomes
* Sustainability of project
* Qualified staff and previous experience adequate for the program type
* Reasonable budget that reflects accurately the project activities and costs

Application Procedures 

Part I 
To obtain an application form, interested parties must first submit a resume of the proposed project at one of the consultative sessions. The resume (which may be written in Bulgarian) should be brief and must contain the following elements:

1. Synopsis of project concept 
2. List of concrete project activities that will help to strengthen democracy in Bulgaria 
3. Explanation of how the project meets the Commission's stated criteria 
4. Itemized budget in U.S. dollars 
If the resume properly addresses the above-stated elements, the applicant will be asked to fill out an official application form. This form, which requires additional documentation, must be submitted in English and will be reviewed at the next scheduled Democracy Commission meeting. 

The completed application forms should be mailed or delivered at the following address:
Deborah Smith
Cultural and Educational Affairs Officer
Democracy Commission Program
American Embassy, Public Affairs Section
16 Kozyak Street
1407 Sofia, Bulgaria
Part II 
Applicants must complete the formal application in English that provides substantial information about the applicant organization and its activities, in addition to a detailed description of the proposed project, activities, justification and budget. 

Recommendation 

The full proposal should be prepared with great care, and should be reviewed prior to submission to the Democracy Commission by an organization with experience in the preparation of grant proposals, if possible. Letters of endorsement translated into English and attesting to the seriousness of the proposal may be attached to the grant application. 

Deadline Date 

All applications must be received by the U.S. Embassy no later than May 27, 2005. 
Notification of Applicants/Length of Grant Process 
All applicants will be notified in writing regarding the decision of the Democracy Commission once the application has been reviewed. In the case of successful proposals, the complete grant process (from the time a grant is reviewed by the Commission to the time the funds are available for use) takes approximately ten weeks. 

Grant Awards and Report Requirements 

Awards will be made in two or more segments. An initial segment will be authorized to initiate the project. The applicant must provide an interim report about the use of the first segment of funds before additional funds will be released. If no interim report is provided, no additional funds will be released. 

Final Reports 

All successful applicants must complete a formal report to the Democracy Commission upon completion of the project. The report should discuss what was done, whether the project was successful from the applicant's perspective and how it might be improved in the future. An accounting of the use of the grant funds must also be included. The information from this report will enable the Democracy Commission to better evaluate future proposals. 

