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“The EU Framework Programs as Instruments for RTD support”

Training
31st March – 1st April 2006
Draft Program
Friday, 31st March
9.30 – Opening
9.40 – Panel 1: The EU policies supporting RTD and innovation. The EU Framework Programs and Bulgaria’s Participation in them – how successful it has been? 

10.10 – What opportunities to expect under FP7?
10.30 – Coffee Break
11.00 – Open and expected calls until the end of FP6: thematic areas, priorities and deadlines. Opportunities to join existing projects (IPs, NoE).
11.30 – Case study: The experience of a successful Bulgarian participant in FP6
12.00 – Discussion. Q&A
13.00 – Lunch break 

14.30 – Panel 2: How to write winning proposals?
· Strategies for joining project consortia – costs and benefits 
· Coordinating RTD projects – costs and benefts? Stages in preparing project proposals – from A to Z
· What do evaluators look for?
16.30 – Designing strategies for participation in the EU Framework Programs
· How to match the EU research priorities with the business model of your organization? 

· What EU events should not be missed? 
· Expanding the time-horizon of your research planning 
Saturday, 1st April
9.30 – Panel 3: Financial Management and Reporting 

· EU project budgeting
· Mechanisms and terms of financial disbursements
· Co-financing principles and reporting requirements
· Reporting documentation
· Selecting the right project team and subcontractors
· Monitoring and evaluation of projects
· Frequently encountered problems and possible solutions
11.30 – Closing discussion
12.00 – How can we be of assistance? – Services offered by ARC Fund and Basscom:
· Existing DBs and online instruments for partner searches, calls and tenders
· PR assistance
· Assistance in drafting long-term research strategies and possibilities for financing through EU research programs
· Specialized project development software
12:30-14.30 – Opportunities for individual consultations with: (TBC)

· IST Bonus coordinator
· NCP
· ARC Fund and Basscom experts
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