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institutional development

CSD is registered as a public benefit 
organisation with the Central Registry 
of NGOs at the Bulgarian Ministry of 
Justice. Public benefit organisations are 
obliged by law to conform to a number 
of additional financial reporting rules 
and to submit annual activity reports.

In 2014, CSD continued its efforts to 
streamline its internal administra-
tive regulations and procedures. After 
audits conducted by the European 
Commission, a review of the time man-
agement and reporting system was 
launched. Following a number of con-
sultations with legal and financial ex-
perts, a computerised project cost re-
porting module was introduced. Due 
to the multitude of requirements from 
various financing institutions, and the 
need to comply with national labour 
legislation, a new remuneration system 
was implemented in 2014.

In 2014, CSD employed a staff of thirty-
one of whom twenty-six in professional 
and management positions, including 
part-time consultants, and five employ-
ees in administrative positions.

Accountability and transparency are 
guiding principles in the operation of 
the Center for the Study of Democracy. 
They are intrinsic to CSD activity and 
are related to the critical analysis of so-
cial processes and trends in Bulgaria 
and in the EU. These principles are im-
plemented by means of:

•	 annual audit reports published since 
1992;

•	 audits of individual projects;

•	 CSD annual reports published since 
1994;

•	 regular updates about CSD’s activi-
ties on its website;

•	 press-releases about on-going 
projects and their results;

•	 publication of a wide range of analy-
ses and reports.

 The application of good management 
practices has been critical to the success-
ful work of CSD. In 2014, the Center con-
tinued its efforts to diversify its sources 
of funding in addition to the tradition-
al EU financial instruments available 
for the period 2007-2014: the Seventh 
Framework Program, the European 
Social Fund, and the financial instru-
ments in the area of justice and home af-
fairs. Some of CSD activities were fund-
ed through the operational programs 
administered by the Bulgarian govern-
ment, as well as the World Bank and the 
Open Society Institute. Apart from the 
awarded grants, CSD took part in ten-
ders through its consulting arm Project 
One EOOD.

In 2014, CSD proved its reputation as a 
reliable partner and coordinator of EU-
wide projects encompassing research in 
the legal, security and social policy are-
as. In partnership with leading European 
think tanks and academic institutions, 
CSD took part in the European debate 
on the assessment and development of 
policies related to the fight against or-
ganised crime, the integration of vic-
tims of trafficking and other vulnerable 
groups, public confidence in justice, and 
cybercrime.
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Internship program

The Center for the Study of Democracy 
aims to provide internship opportunities 
for outstanding students from various 
universities. Following a several-year-
old tradition, in 2014 the Center hosted 
52 interns from 12 different countries. 
In addition to Bulgarian students and 
recent graduates who enrolled either 
under a Ministry of Education scheme, 
or by an independent application via the 
CSD website, the Center accommodated 
interns from Austria, France, Germany, 
India, Italy, Russia, Spain, Sweden, 
Switzerland, Turkey, and the USA.

The Center has a robust, well-defined, 
standardised policy for welcoming and 
mentoring newly hired interns, which 
frequently leads to extending offers for 
permanent positions as researchers and 
experts at CSD or other institutions, 
to offers of admission to elite graduate 
schools, or to funding schemes for ad-
ditional employment and/or education. 
Interns, who are variously employed for 
a period of up to six months, undergo 
a careful two-stage selection and are 
provided with complete information 
to facilitate their adaptation to the re-
ceiving country and the organisation’s 
specificities. In all cases when interns 
are hired, CSD uses standardised tem-
plates and procedures for developing in-
tern action plans as well as mentorship 
plans to guide the intern’s supervisor(s), 
while clearly identifying the expected 
timeline(s) and performance indicators 
that would determine the successful 
completion of the internship. The action 
and mentorship plans provide an initial 
assessment of the strengths and oppor-
tunities of the internship for both the 
intern and the organisation.

CSD always attempts to match interns’ 
professional aspirations to their assign-
ments. Having developed over the past 
two decades into a major think tank 
with expertise in a number of diverse 
fields, CSD is able to attract diverse tal-
ent. As a minimum, the Center always 
guarantees interns the ability to pro-
duce policy briefs (with supervision and 
feedback where needed) or policy notes 
on a topic relevant to the intern’s educa-
tional background and/or future profes-
sional goals.

In 2014, all CSD programs actively en-
gaged interns in their core activities such 
as desk research, data collection, litera-
ture reviews, and drafting of reports on 
policy events. This helped them gain 
practical skills and in-depth knowledge 
in areas such as:

•	 anti-corruption, good governance, 
energy security, competitiveness, in-
formal economy and innovation; 

•	 migration, Roma and trafficking in 
human beings, integration and social 
inclusion of vulnerable groups; 

•	 financing of organised crime activi-
ties, special investigative tools and 
border security; 

•	 witness protection, provision of 
services to vulnerable groups, sur-
veillance and data retention, meas-
ures against racism and xenophobia, 
prevention of and fight against cy-
bercrime.

Interns also assisted in preparing and 
conducting face to face interviews, tran-
scribing and processing collected quali-
tative data, and illustrating the results 
of quantitative research.
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CSD has also developed its capac-
ity to manage large-scale international 
projects, sometimes taking place in all 
28 EU Member States and requiring 
the publication of reports for each of 
the countries involved. It is thus often 
possible to match the skills of incom-
ing interns to tasks which are part of 
such projects. Therefore, interns based 
in countries other than Bulgaria are fre-
quently given the option to conduct re-
search in their country of origin or cur-
rent residence. In 2014, all interns were 
involved in the project preparation 
process, gaining valuable experience in 
developing grant and tender proposals 
and assisting the process with technical 
tasks.

In 2014, the diversity of the educational 
backgrounds of the interns provided 
the programs’ teams with a variety of 
perspectives on their respective fields of 
research. The interns, on the other hand, 
had the opportunity to find out about 
policy and program evaluation, to learn 
from leading researchers, policy ana-
lysts, investigative journalists, and ad-
vocacy leaders, and, depending on their 
interests and background, to participate 
in events organised by the programs 
and to familiarise themselves with the 
ongoing research activities. 

“Vibrant work atmosphere, opportunity to work with very learned supervisors and rea-
sonable flexibility of working conditions, comprise few of the many good reasons for 
interning with the Centre for Study of Democracy in Sofia. ... The research I undertook 
specifically on the issue of rights of vulnerable prisoners allowed me to gain a better 
understanding of the gravity of this issue and also allowed me to learn more about the 
ethos and functioning of European law. I felt no dearth of encouragement and support 
from my supervisors who gave me timely feedback on my work. The office was also a 
great place to come to, for it would always be brimming with international interns in 
different programs, thereby allowing for a great cultural exchange of thoughts and ideas 
amongst other things. All of this enabled me to work professionally in an environment 
very friendly and for that I am indeed grateful to the CSD family for allowing me the 
opportunity to be a part of this experience. Thank you CSD! :)”

Paridhi Singh, India, intern at CSD’s Law Program, January – February 2014

“My time with CSD greatly improved my knowledge of the Central and Eastern European 
(CEE) region. I enhanced my analytical skills while working on dynamic issues affecting 
the CEE region - energy security and NATO collective defense. I will always remember 
my time with CSD and the excellent researchers that I worked with.”

William Lamping, USA, intern at CSD’s Economic Program, June – August 2014
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“During my time at the CSD I was part of the Sociological program. It was a privilege 
working as intern in an international and intellectually stimulating setting amongst 
other interns coming from all over the world and professionals with expertise. Through 
my internship experience I had the opportunity to reflect upon pertinent issues in the 
field of human rights and to develop a deeper understanding which I will apply towards 
my future career. I believe that my internship with CSD ideally complemented my educa-
tion and experiences in the field of human rights and provided me a strong foundation 
for my profession.”

Anna Sassu, Italy, intern at CSD’s Sociological Program, July – September 2014

Donation of books and other publications

In 2014, CSD donated books and edu-
cational materials to the following in-
stitutions: Association of Prosecutors 
in Bulgaria, Bourgas Free University, 
Ministry of Interior Academy, National 
Legal Aid Bureau, National Institute of 

Justice, National Revenue Agency, New 
Bulgarian University, Plovdiv Economic 
Library, Supreme Bar Council, Supreme 
Judicial Council, University of National 
and World Economy.
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Consulting arms of CSD:
Vitosha Research and Project One

Vitosha Research EOOD and Project 
One EOOD are wholly owned by CSD 
and form the CSD Group. Vitosha 
Research EOOD had started as one of 
the programs of CSD dealing with soci-
ological issues and in 2000 was set up as 
a separate commercial company aiming 
to support the long term financial sus-
tainability of CSD through involvement 
in marketing research. The General 
Manager of the company is the Director 
of Research of CSD.

Project One EOOD was founded after 
consultations with the auditing compa-
ny KPMG in order to enable CSD’s par-
ticipation in tenders and consultancy 
projects on the territory of Bulgaria and 
the EU. Project One is also in charge of 
the management of CSD investment 
activities. The Manager of Project One 
EOOD is the Executive Director of 
CSD. The three organisations use in-
terchangeably their facilities, human 
and financial resources in order to bet-
ter achieve their goals, while observ-
ing distinct separation of CSD Group’s 
commercial and non-commercial ac-
tivities.

In 2014, Vitosha Research carried out 
ten social, economic, and marketing re-
search projects. More than ten thousand 
face-to-face, telephone and online inter-
views were conducted with population 
and businesses.

As part of CSD’s annual monitoring of 
the grey economy and corruption in 
Bulgaria, Vitosha Research conducted 
national representative surveys of the 

population and the business sector. 
Other social and economic surveys, 
commissioned by Bulgarian and inter-
national organisations in 2014 include:

•	 Gallup Europe: World Poll Survey – 
Bulgaria

•	 Bulgarian Ministry of Labour and 
Social Policy: Net Effect of Active 
Policies on the Labour Market

•	 Bulgarian Ministry of Economy and 
Energy: Reducing the Administra-
tive Regulations in the Economy

•	 Bulgarian Academy of Sciences: 
Young people in Bulgaria: Transition 
from Education to Employment

Vitosha Research and Project One 
EOOD are among the founding mem-
bers of the Bulgarian Association for 
Policy Evaluation (BAPE). The mission 
of BAPE is to establish the evaluation 
of public policies as a tool for good gov-
ernance in Bulgaria, to develop policy 
evaluation capacities and to promote 
the best practices of monitoring of pub-
lic policies at the local, regional and na-
tional levels. In 2014, Vitosha Research 
and Project One EOOD hosted a round 
table and two seminars of BAPE.

Project One EOOD continued its efforts 
to secure funding for an office building 
to be constructed at 3, Zhendov Str., a 
site adjacent to the building currently 
occupied by CSD. The office building 
is designed in full compliance with 
the standards of the Bulgarian Green 
Building Council. Through this project 
CSD will contribute to the implementa-
tion of best energy saving practices.
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List of Staff

Governing Board
Ognian Shentov, PhD, Chairman
Vladimir Yordanov, Executive Director
Alexander Stoyanov, Ph.D., Director of Research

Program Board
Alexander Stoyanov, Ph.D., Director of Research 
Andrey Nonchev, PhD, Director, Sociological Program
Maria Yordanova, PhD, Director, Law Program
Mois Faion, PhD, Financial Director, Senior Fellow
Ruslan Stefanov, Director, Economic Program

Economic Program
Ruslan Stefanov, Director
Todor Yalamov, Senior Analyst
Todor Galev, PhD, Senior Analyst
Daniela Mineva, Research Fellow
Martin Vladimirov, Analyst 
Nadejda Gantcheva, Analyst
Plamen Shalafov, Analyst
Stefan Karaboev, Analyst

Law Program
Maria Yordanova, PhD, Director
Dimitar Markov, Senior Analyst and Project Director
Miriana Ilcheva, Research Fellow
Galina Sapundjieva, Program Assistant
Maria Doichinova, Program Assistant

Sociological Program
Andrey Nonchev, PhD, Director
Mila Mancheva, PhD, Senior Analyst
Slavyanka Ivanova, Senior Analyst
Kamelia Dimitrova, Research Fellow
Yva Alexandrova, Research Fellow
Svetla Encheva, Analyst
Gergana Karjilova, Program Assistant

Security Program
Philip Gounev, Ph.D., Director
Chavdar Chervenkov, Lieut. Gen. (ret.), Senior Fellow
Emil Tsenkov, PhD, Senior Fellow
Tihomir Bezlov, Senior Analyst
Atanas Rusev, PhD, Research Fellow
Rositsa Dzhekova, Analyst 
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Maria Karayotova, Analyst
Anton Kojouharov, Analyst 
Yordanka Telkiyanova, Junior Researcher 

Administration
Mariana Yankova, Administrative Secretary
Milena Yordanova, Executive Assistant
Dimitar Stamenov, LAN Administrator

Financial Department
Lydia Mileva, Financial Manager
Ivan Pekov, Accountant

Technical Support
Boyko Tassev




