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    GLOBAL DEVELOPMENT LEARNING NETWORK

Dialogue series on Governance for Young Leaders in Eastern European Countries 

A Collaboration between the World Bank Institute and the Global Development Learning Network, Europe and Central Asia Region

OBJECTIVE:
The aim of the series is for participants to share experiences, knowledge, best practice and latest research on good governance to help them play a more effective role in promoting governance and fighting corruption in their countries
Session I: 

Jan 27, 2004
Understanding Governance challenges. The regional record: A look at a period of massive economic and institutional change- This session will introduce participants to the key issues of governance and with concepts such as accountability, effectiveness, transparency and legitimacy of government. This session will also use the latest analytical tools and updated data on the region to look at some of the success stories and lessons learned. 

Session II: 
The implementation challenge and coalitions for change- This 

Feb 17, 2004
session will present two case studies that will illustrate problems and best practices.

Session III:

Corruption: definitional issues and costs; causes and responses-
Feb 23, 2004
Session IV:  
Citizen access, transparency and the role of the media in 

Mar 9, 2004
sustaining governance reforms – This session will look at two specific cases and examine the details (freedom of information acts and other legislation) that  created an environment where the news media played a critical and constructive role in maintaining the momentum for change.

Session V. 
State Capture and Corporate Governance  - 
Mar 23, 2004
Partners:
WBI, ECA Region, The German Marshal Fund,   Youth Outreach Program, EURVP-World Bank

Countries:
Bosnia and Herzegovina, Bulgaria, Lithuania, Poland, Serbia-Montenegro.

Target Audience:
Cross-sectorial group of young leaders from central and local government, parliaments, civil society organizations, media, private sector and  academy.  The target is a broad, influential audience capable of raising the level of discussions about governance in their home country and initiating actions to improve governance.

Session I: Understanding Governance challenges. The regional record: A look at a period of massive economic and institutional change

This session will introduce participants to the key issues of governance and with concepts such as accountability, effectiveness, transparency and legitimacy of government 

The power of data: the past dozen years have seen dramatic change and often impressive achievements by some countries in the ECA region. Yet the record remains spotty and many countries are still struggling to establish the solid institutions and behaviors that are needed to create a prosperous economy and well functioning public sector that supports growth and poverty reduction. In many countries the barriers between the state and the private sector remain obscure, and some countries face daunting problems fighting corruption. Using the latest analytical tools and updated data on the region, we look at some of the success stories and lessons learned. What are the key achievements and the remaining issues that need attention? Who’s doing what and how well is it working? 

Lead Speakers 

· Daniel Kaufmann – The World Bank

· Francisco Cardona – OECD 

Session II: The implementation challenge and coalitions for change

Despite huge progress in analyzing and understanding governance problems, many countries have found implementing and sustaining change a major problem. How do countries mobilize for major institutional change and maintain support and momentum for those changes? How do countries mainstream good governance practices and ensure public participation in the policy making process? How do reformers and young leaders create coalitions for reform that help sustain progress? How do they monitor their progress?

Presentations of two real cases that illustrate problems and best practices.

Lead Speakers: 

· Ivan Vejvoda, ED for Fund for Open Society, Belgrade

· Joanne Caddy, OECD
· WB
Session III: Corruption: definitional issues and costs; causes and responses-
This session will introduce the basic problems of corruption . It will look at the Region’s record so far in implementing anti-corruption strategies. Where does corruption comes from? What are its underlying causes How you define and measure corruption  and what are policies that can be put into place to deter it?   How young leaders could play an active role in fighting corruption? 

Participants will be encouraged to investigate the causes of corruption in their own countries .

 Young leaders will also discuss the most recent concepts, tools and best practices and strategy in fighting corruption. 

Lead Speakers: 

· Transparency International ( in ECA)

· WB

Session IV:  Citizen access, transparency and the role of the media in sustaining governance reforms

Effective public sector reforms and good corporate governance can have a major impact on the development process, but a growing body of evidence suggests that such reforms are only part of the picture. The news media and civil society play a critical role in the workings of  good governance systems by providing independent, external monitoring of  how the public sector operates and how money is used.    Independent and free media also provide a barrier against corruption by making it harder for public and private sector officials to shield corrupt practices from public disclosure.

The news media have been a powerful engine behind governance reforms in several countries of the ECA region.   This session will look at two specific cases and examine the details (freedom of information acts and other legislation) that  created an environment where the news media played a critical and constructive role in maintaining the momentum for change.

Lead speakers: 

· World Association of Newspapers,

·  Media Development Loan Fund,

·  Rzeczpospolita (Polish Newspaper)

Session V. Corporate Governance and State Capture

Partner: WBI– ECA Region

This session will look at the Region’s record so far in implementing corporate governance reforms and defining the dividing lines between the role of the state and a well-functioning private sector. Many countries still suffer from high level of private sector capture of state functions, and this has proved one of the most intractable problems. How you define and measure state capture and what are policies that can be put into place to deter it?  

Participants will discuss the most recent concepts, tools and best practices regarding corporate governance and strategy. Emphasis will be given to government policies supportive of private sector development and to measures for sustainable enterprise restructuring.

Lead Speakers: 

· Djiordjia Petkovsky, The World Bank

· D. Kaufmann

· OECD
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