Transforming Business Practice Through Corporate Governance 
The Center for the Study of Democracy has been involved for years in promotion and advocacy of corporate governance reform. It was the key player in the Corporate Governance Initiative (CGI) in Bulgaria, including a coalition of businessmen associations (the Association of Industrial Capital, the Association of Private Pension Funds, the Bulgarian Association of Licensed Investment Intermediaries, the Investors' Union, and the Securities Holders Association) and interested non-governmental organizations, whose major goal was to facilitate the adoption of relevant corporate governance standards and procedures. The main objective for 1999 was to facilitate the practical implementation of modern corporate governance principles by developing a Policy Recommendation Paper on corporate governance and adopting a Policy Agenda through a consensus building process. With this goal in mind a series of events were organized within the framework of projects sponsored by CIPE. A number of Bulgarian and foreign experts worked together in a Policy Workshop to formulate the corporate governance development agenda for Central and Eastern Europe and help articulate the points of view of the interested parties involved in the discussion. They made a number of suggestions for changes in the regulation and enforcement of guarantees for minority shareholders, voting arrangements, convening general shareholders meetings, etc. A Policy Forum was conducted with wide participation of businessmen, state institutions, international organizations, academics, NGOs and journalists. A Policy Paper, adopted by the forum, reflected the emerging consensus on the issue among the major interested parties and outlined the priorities for the corporate governance reform in the region, namely the issues of guaranteeing equal treatment of all shareholders, motivation, rights and responsibilities of corporate boards, specific governance problems of holding companies (former privatization funds) and management of the residual shares owned by the state in privatized companies. Later that year, another forum was used for promotion of the CGI agenda - it was one of the key actors at the First Investment Forum for Southeastern Europe where a policy recommendation paper "Corporate Governance and Control in Joint-Stock Companies in Bulgaria" was presented. The activities undertaken in 1999 had an immediate impact - when the National Assembly adopted the Law on Public Offering of Securities some of the proposals of the policy paper were incorporated in the legislative text; amendments of existing legislation were proposed on the basis of the recommendations of CGI.
In year 2000 the activities of CGI reflected a broader policy agenda focusing on corporate governance development on a broader regional level in Central and Eastern Europe transition context. CGI came up with a Corporate Governance Assessment Report analyzing the developments in a number of problem areas, namely board structure, voting rights, disclosure and transparency; the report confirmed the need for designing a set of indicators measuring corporate governance developments in Bulgaria and allowing for international comparisons across economies in transition. Another important policy document was produced - Corporate Governance Guidelines for Bulgaria, elaborating further on responsibilities and motivation for boards, the role of the judiciary and improvement of judicial practice, promotion of capital market development, the role of institutional investors and residual state ownership. These documents were discussed by experts at another Policy Workshop and later presented to the Regional Corporate Governance Forum for Southeastern Europe, held in October 2000 and bringing together policy makers, experts from NGOs, investors' and businessmen's associations as well as representatives of international organizations. This was the largest of the series of events exploring the shifting pattern of corporate ownership and control arrangements in transition economies, attempting to map these trends as well as corresponding changes in corporate behavior and analyze them from a comparative corporate governance perspective, and serving as arena for discussion of different policy options for the adoption of modern corporate governance principles as means for transition economies to overcome obstacles on the way to higher competitiveness on the global market.

The work on corporate governance promotion targeted not only changes in the legislation and building partner capacity of the pro-reform constituency but also work on advocacy and dissemination as a means for influencing corporate practice. Good Corporate Governance is impossible without wide public awareness. For this reason a regional web site was launched to promote an active exchange of information in the field of corporate governance among experts and policy institutes in transition economies and facilitate the implementation of research and advocacy projects. The work on the project on corporate governance in 2000 resulted, among other things, in a new section ("Regional Corporate Governance Forum") added to the CGI Internet site - (www.csd.bg/cgi), including detailed information such as list of participants, country presentations, regional overview, final document and future projects. In addition, the activities on the projects resulted in preparation of teaching materials and Glossary of Corporate Governance Terms to be used for business education. 

