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Mr President Wolfensohn,


Your Excellencies,


Ladies and Gentlemen,


First of all, allow me to thank most cordially the Development Gateway Foundation for the invitation and the opportunity to participate in the Second Annual Development Gateway Forum. It is an honor for me to be among you today and share Bulgaria’s experience in the donor coordination, assessed by the foundation as particularly successful.


Good coordination of activities of governments and donors is not only essential but also vitally important for the successful development of each of our countries. It guarantees transparency and palpable impact along the whole chain: determining priority areas and projects for financing – size of attributed funds and schedule of requisite activities – control on the implementation of the projects and fund expenditures. It is only through effective coordination that copycat projects and activities could be avoided. 


There is hardly anyone here, who is not convinced that information and communication technologies are indispensable means of achieving successful donor coordination. They have key importance for attracting and cumulating equity in all spheres of the national economy, in stimulating the development of activities with high added value, allowing businesses to grow globally, ensuring that government is accessible and transparent, and society – informed. ICT is also a powerful catalyst in the partnership among representatives of the public and private sector, R-and-D centers and civil society.

The Bulgarian government values highly the role of new information and communication technologies. We firmly believe that ICT not just improves and makes donor coordination more transparent. It also gives us the opportunity to continually enhance efficient project management and, hence, achieve more easily and effectively the strategic aims of our leadership and partners in ensuring sustainable development of our country.


What is Bulgaria’s experience? Until 2002 the donor coordination process was carried out through the local representatives of the World Bank and UNDP. The process was based on the following mechanism: the World Bank organized meetings of various donors, whereas UNDP established a database, collecting information on project implementation and also published the annual reports on International Aid provided to the country.

In terms of planning and allocating funding, offered by donors, the government was playing the role of a monitor rather than that of initiator and active participant. This, of course, created difficulties both to donors, and to the Bulgarian government. That was the reason why the government, undertaking its leadership responsibilities, launched the initiative to transform the existing mechanism of donor coordination.


We elaborated a new coordinating mechanism, which basically consists of two parts – setting up governance information system and electronic database.


What were the key actions we undertook?


First – We established an information system of governance and a coordinating mechanism for access to information. These included:

· National Supervisory Council, which is in effect the existing Council on Economic Policy;

· Contact work-groups with participants of all ministries involved in the process, and donor representatives. These work groups meet once every two or three months, if necessary;

· The coordination among these entities was carried out by the specially authorized Department with the Council of Ministers of the Republic of Bulgaria.
The establishment of an information system for donor coordination provided the opportunity, on the one hand – to receive and store comprehensive information about the donor financial support on the different priority areas of Bulgarian government. That is the so-called ‘horizontal mechanism’. On the other hand – it supplied accurate and timely information on the current implementation of the projects, the specific supervisors and results, or, in other words – featured the so-called acting ‘vertical mechanism’.

One more thing – the process of introduction of such an information system, like the previous coordination among the World Bank, UNDP and the government, increased the communication efficiency not only among donors, but also within the government itself. These steps ultimately improved the horizontal coordination already in the process of deploying the information system.


Now I should underscore that the government of the Republic of Bulgaria has always aimed at transparency on the management of the financial resources provided for the development of our country. Therefore, the information system for international cooperation is published on the Internet and is made accessible to the international community, the media, NGOs and Bulgarian citizens.


Second – We created an electronic database, setting up an Internet portal, which contains data on internationally funded projects.

The activity of thematic and sector work groups is facilitated by Internet-based information system for international collaboration. The system is currently being streamlined, and our goal is to improve the control, administering and input of information. The information system comprises:

· Governmental priorities (policies) in the short, medium and long term plan and the action steps envisaged under each of these plans;

· What projects are under way in the various institutions in keep with these priorities and which of them need additional financing;

· Which donors take part in the project, what their priority areas of financial support for Bulgaria are, what deadlines, procedures of project preparation, approval and supervision they require;

· Who are the responsible authorities/individuals for each project on the Bulgarian side;

· What is the state contribution in terms of financial resources and administrative capacity;

· How the implementation of the project is carried out and what are the reasons for possible delays, doubling of project activities or copycat bogus projects;

· Other relevant data on projects and participants in them.

The system contains detailed information about the projects with international financing for the period between 1990 and 2000 at national, regional and local municipal levels, and in 2003 the database was expanded to include data on the ongoing and forthcoming projects with international funding.

The results of the analysis of the data input into the system suggest that some of the authorized institutional officials are not efficient enough, which leads to information deficiency. To overcome system flaws, we decided to personalize the responsibilities on updating the information database, so the data about ongoing projects are introduced by representatives of the project management teams. Thus, the quality of the provided information about internationally sponsored projects gets better. 

I would like to underline that the precision and completeness of the global database on development projects (AiDA) are of immense importance for Bulgaria. For us, it is a benchmarking tool in featuring the development venues of our country. 

For that reason the collaboration with the Bulgarian Development Gateway is an essential element of the mechanism for coordination of international cooperation enhancing Bulgaria’s development and improving the mutual information exchange among individual “players” in the government, NGOs and foreign donors’ organizations. 

Under the provisions of the trilateral collaboration agreement, signed among the Council of Ministers of the Republic of Bulgaria, the Bulgarian Development Gateway and the Permanent Representative of the World Bank, the Bulgarian Development Gateway as a linking unit between the government database, developed with the assistance of UNDP, and the AiDA database. In this way, an opportunity is provided for the existing data about projects developed in Bulgaria to be kept up to date, as well as to make more transparent the project results and facilitate sharing the positive experience Bulgaria has gathered over the years.

I would only like to add that it would be quite useful if the AiDA database is expanded to incorporate applications for projects of strategic importance to the countries or the regions. The outcome will be better coordination of donor support and avoidance of doubled efforts and funding already at the early stages of drafting the projects and development initiatives. 

Finally, I would like to focus on the challenges in the sphere of donor coordination, which Bulgaria is facing in the process of its development during the EU pre-accession period.

The main challenge, in my opinion, is to harmonize the priorities of the donors with those of the government. We would have to achieve it, duly taking into consideration our strategic goal – the accession of the country into the European Union. The unity of priorities is of exceptional significance both - for the efficient utilization of resources, and for avoiding the double allocation of funds to projects and initiatives, which have already received foreign financial support.
The other challenges in focus are as follows: clearly defining the roles and responsibilities of all participants in the process of donor coordination, building up their capacities, and improving links with other participants: civil society and private sector.

Ladies and gentlemen,

I sincerely believe that today’s discussion will lead to sharing pragmatic ideas, highlighting innovative ways of better management of development initiatives and activities of our countries. We, as Bulgarian government, recognize the necessity of fostering people’s hope for a prosperous future. However, we are convinced that the best way of predicting a better future is to create it and make it happen now!

Thank you very much for your attention!
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